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Who are WE?

Snelson- Golden Middle School is one of three middle schools in the Liberty County School System. The county is located in the Coastal Plain of Georgia, bordering the Atlantic Ocean to the east. We are adjacent to Fort Stewart, which is the home of the Army’s 3rd Infantry Division. Liberty County and Fort Stewart maintain a natural partnership in which one depends on the other for many of its citizens’ needs.

Liberty County and its county seat, the city of Hinesville, are home to several industries and major retailers. However, the economy of Hinesville is greatly dependent on Fort Stewart. Many our businesses exist and survive because of the presence of the soldiers, and many of the county’s civilian citizens are employed on the base.

The median household income of Liberty County is #39,997 and 15% of our population lives below the poverty level.

Snelson-Golden Middle School services approximately 800 students. Our students represent a rich blend of cultural diversity. Approximately 78% of our students represent various minority backgrounds, with 65% of the total school population being African-American.

65% of the students are considered economically disadvantaged, receiving either free or reduced lunch.

The Mission of the Snelson-Golden Middle School community is to foster students’ ability for life-long learning through academic and social growth in a committed, collaborative culture. Our Vision is for our school to be in the top 10% schools in Georgia as measured by the Criterion-Referenced Competency Test (CRCT) in Reading and Mathematics.

Our Staff believes:

· Each student should be provided with opportunities to receive an education in a safe and orderly learning environment.

· Students should be allowed to experience and benefit from the richness of diverse cultures.

· All teachers, staff, and students should model responsible behavior, leadership skills and expect high academic success by meeting standards.

· Students should be provided with skills to access and utilize technology tools to support productive and meaningful learning.

· All teachers, staff, and students should be treated with respect and fairness.

· Education should be a cooperative partnership between students, parents, teachers, and community.

Snelson-Golden faces a unique set of challenges. We have a highly transient student population. Many of our students are military dependents, and duty station reassignments increase the number of students who register and withdraw during the school year. Also, many students move from school to school within the county. Another obstacle we work to overcome is the lack of resources available to provide additional support to our students who are at risk of dropping out before graduating high school.

We view our challenges as opportunities for growth and change. With the blending of Hinesville Middle and Snelson-Golden Middle School, a new strong, dedicated, and diverse school culture emerged. Our environment is student focused, with steadily increasing positive feelings of morale and ownership. Home, school, and community partnerships have reinforced our foundation. The NEST we have built is fortified with a sense of belonging, safety, and school pride, which allows our Eagles to soar toward high academic success.

Nexus of

Excellence and

Scholarship for

Tomorrow’s leaders

In addition to knowing who we are, we also determine what our needs are, the needs of our parents are, and most importantly, what the needs of our students are.  Our teachers complete the SAI Inventory that gives the school leaders the information to determine what our staff needs as far as training.  Our parents complete as survey provided by our Parent Involvement Facilitator to determine their needs and to assist the school in finding volunteers.  Our student needs come from the disaggregation of CRCT data, County Benchmark data, and teacher assessment data.  We found that our teachers needed the following: time to work on refining mathematics units, science teachers needed time to develop solid units incorporating labs, social studies teachers needed time to readjust unit plans to strengthen weaknesses based upon data, and English language arts teachers needed time to develop common reading and writing assessments.  We fond that our parents needed better communication from the school and the teachers about how their children are progressing through the standards.  We found from the data, that our greatest area of concentration this year will be with our economically disadvantaged students.
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School Improvement Plan
2010-2011
System and School Name:  Liberty County Schools/Snelson-Golden Middle School 


School Year:  2010-2011

Department:  Language Arts

	 Measurable Student Goals:

Student Performance on the 8th grade ELA CRCT will increase from 93% meets/exceeds in 2010 to 94 M/E in 2011, 96 M/E in 2012 and 98 M/E in 2012.
Student Performance on the 7th grade ELA CRCT will increase from 88% meets/exceeds in 2010 to 90 M/E in 2011, 91 M/E in 2012 and 92 M/E in 2012.
Student Performance on the 6th grade ELA CRCT will increase from 93% meets/exceeds in 2010 to 94 M/E in 2011, 95 M/E in 2012 and 96 M/E in 2012.
Key Subgroup: Students with Disabilities
Student Performance on the 8th grade ELA CRCT will increase from 69% meets/exceeds in 2010 to 70 M/E in 2011, 72 M/E in 2012 and 74 M/E in 2012.
Student Performance on the 7th grade ELA CRCT will increase from 50% meets/exceeds in 2010 to 52 M/E in 2011, 54 M/E in 2012 and 56 M/E in 2012.
Student Performance on the 6th grade ELA CRCT will increase from 67% meets/exceeds in 2010 to 69 M/E in 2011, 71 M/E in 2012 and 73 M/E in 2012.

	GSS Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Means of Evaluation

	
	
	
	
	
	Artifacts
	Evidence of Impact on Student Learning

	A 1.1
	Teachers will complete data analysis to determine specific areas of need and identify students who need additional assistance.
	August, 2010 and ongoing
	
	Principal, Assistant Principal and Curriculum Coordinator, ELA Teachers
	Data Analysis,

PLC Agendas,

Student Profile Sheets, Checklists,

GPS Framework
	Formal and Informal Assessment of Student data
Leadership and teachers can communicate the strengths and weaknesses identified in state assessment data at a variety of levels to include the school, individual grades, as well as classrooms.


	A 1.1
	Teacher will model and implement the use of notebooks throughout the ELA program (6-8)
	August, 2010 and ongoing


	Rubrics, 

Notebook rubric/Rubric Makers/ 
FDRESA training the CC who will redeliver training to teachers.
	Curriculum Coordinator, 

Denkins/Scott


	NOTEBOOK:

Homework section

Voc Section

Test section

Writing process

Class work/notes
	Students know where they are in relation to the identified goals.  Students can identify next steps needed to meet the standard.

	I 2.2
	Teachers will implement best practices for the teaching of ELA with emphasis on critical thinking involved in research/writing processes according to GPS.
	August, 2010 and ongoing
	Writing workshops, 

Research workshops
Title I Funds for substitutes, 

$2000.00
	Dept Chair/ ELA Teachers, CC, Administrators
	Lesson Plans

Student-generated writing samples such as: journals, expositive, narrative, persuasive, and research.
	Teachers can explain how an assessment, performance tasks, etc. emphasize higher-order thinking.

	I 1.2
	Teachers will effectively implement the ELA GPS.
	August, 2010 and on-going
	GPS training for all incoming staff

CRCT Coach Books, Sadlier –Oxford Vocabulary Workshop
LCSS during new teacher orientation Textbook Replacement Funds for CRCT Coach books, $5000.00
	Dept Chair/ ELA Teachers, CC, Administration
	Collaborative Culture logs, and Framework Unit evaluation forms
	Increase of student’s knowledge of accountable talk; Formal and Informal Assessment of Student Data are used through collaboratively documents.  Teachers can articulate what they expect students to know, understand, and be able to do.

	I 2.7
	Teachers will imbed technology to enhance ELA instruction
	September, 2010 
	Smart Board workshop LCD Projector Flex Cam Laptop
Title II funds for subs; Cost: $1000
	LCSS Technology 

Department; CC, Media Specialist
	Collaborative sharing of teacher/student generated resources/examples
	More student use of technology in the classroom; student generated projects such as the Media Festival

	A 1.4
	Teachers will work to: examine student work & benchmark tests; diagnose need and prescribe instruction and interventions. The data are clear: When we as a team of ELA teachers focus on something, we make progress.
	November 2010 and on-going
	Collaborative Culture PLC
Collaborative teaching workshops, Attend the Education Trust Conference

Cost: $325.00 per person

TEAM OF THREE
	Leadership Team, ELA Teachers, Graduation Coach, 
	Collaborative Culture logs and agendas, samples of student work, sample of benchmark test, list of interventions (POI and RtI)
	More engaged students, increased attendance, decrease student failures, decrease of student drop-out rate. Teachers who take charge and tackle the

achievement gap head-on, our classrooms work better for all students!


School Improvement Plan
2009-2010
System and School Name: Liberty County Schools/Snelson-Golden Middle School 

School Year:  2009-2010
Department: Science
	Measurable Goals:

Student performance on 8th grade Science CRCT will increase from 49% meets/exceeds in 2010 to 55% M/E in 2011, 60% M/E in 2012, and 65% M/E in 2013.  

Student performance on 7th grade Science CRCT will increase from 65% meets/exceeds in 2010 to 70% M/E in 2011, 73% M/E in 2012, and 74% M/E in 2013.

Student performance on 6th grade Science CRCT will increase from 68% meets/exceeds in 2010 to 73% M/E in 2011, 76% M/E in 2012, and 80% M/E in 2013.

Key Subgroup: Students with Disabilities:

Student performance on 8th grade Science CRCT will increase from 18% meets/exceeds in 2010 to 20% M/E in 2011, 22% M/E in 2012, and 24% M/E in 2013.  

Student performance on 7th grade Science CRCT will increase from 23% meets/exceeds in 2010 to 25% M/E in 2011, 27% M/E in 2012, and 29% M/E in 2013.

Student performance on 6th grade Science CRCT will increase from 53% meets/exceeds in 2010 to 55% M/E in 2011, 57% M/E in 2012, and 59% M/E in 2013.


	GSS Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Means of Evaluation

	
	
	
	
	
	Artifacts
	Evidence of Impact on Student Learning

	I 1.2
	Implement GPS in all grades

  - Enhance real-world relevance

  - Increase collaboration
	Fall 2008 on-going
	Continuing training in GPS

1 teacher per grade level attends GSTA, NSTA and Technology Conferences

(Est. cost $6300) Title I and Title II funds.  All teachers attend Monthly STARS training set up by BOE.
Guidance and instruction using hands on, inquiry based labs including use of computerized data collection and video microscopy.

(Est. Cost $2400)
Title I and Title II funds


	Teachers, Department Head, CC, Science Curriculum Coordinator at BOE & Administration
Training requested from Technology office.  Awaiting Development of classes.
	Class Critiques, Redeliveries,  Increase of Framework Document sample plans
	Increase Interest as evidenced by overall grades, CRCT performance.

Student produced experiments & Labs,

	A 1.4

I 2.3
	Continue with implementation of Differentiated Instructions,

Student accountability Program

	Fall 2008 on-going
	Continue training on assessments, portfolios, & tiered assignments
Collaborative Teaching workshops

None
	Teachers, Department Head, Leadership Team
	Lesson plans, teacher created assignments
	Formal and informal student assessments.

Observation of classroom instruction and student portfolios


School Improvement Plan
2010-2011
System and School Name:  Liberty County Schools/Snelson-Golden Middle School 

School Year: 2010-2011
Department: Social Studies

	Data analysis indicated the greatest area of need is:  Critical Thinking  

Measurable Student Goals:

Student Performance on the 8th grade SS CRCT will increase from 57% meets/exceeds in 2010 to 60% M/E in 2011, 66% M/E in 2012 and 68% M/E in 2013.

Student Performance on the 7th grade SS CRCT will increase from 49% meets/exceeds in 2010 to 52% M/E in 2011, 54% M/E in 2012 and 56% M/E in 2013.

Student Performance on the 6th grade SS CRCT will increase from 48% meets/exceeds in 2010 to 52% M/E in 2011, 54 % M/E in 2012 and 56% M/E in 2013.
Key Subgroup: Students with Disabilities:

Student performance on 8th grade SS CRCT will increase from 15% meets/exceeds in 2010 to 18% M/E in 2011, 21% M/E in 2012, and 24% M/E in 2013.

Student performance on 7th grade SS CRCT will increase from 9% meets/exceeds in 2010 to 15% M/E in 2011, 20% M/E in 2012, and 25% M/E in 2013.

Student performance on 6th grade SS CRCT will increase from 33% meets/exceeds in 2010 to 38% M/E in 2011, 43% M/E in 2012, and 48% M/E in 2013.
* 2009 SS CRCT will be the benchmark year for 6th and 7th grades due to the state of Georgia using the 2008 year as a pilot test.

	GSS Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Means of Evaluation

	
	
	
	
	
	Artifacts
	Evidence of Impact on Student Learning

	A 1.1
	Teachers will complete data analysis to determine specific areas of need and identify students who need additional assistance.
	Aug 2010 to May 2011

Annually and ongoing
	Social Studies directed training
LCSS  BOE
	Curriculum Coordinator, SS Dept Chair SS Teachers
	Data Analysis, PLC Agendas, Lesson Plans, 
Spring 2010 CRCT Results
	Formal and Informal Student Assessment of Data
Spring  2011 CRCT results

	I 1.3
	Teachers will implement critical Thinking skills for the teaching of Social Studies with emphasis on critical thinking and conceptual learning based on GPS.


	Aug 2010 to May 2014
	Development of rubric across grade levels for  critical thinking and conceptual learning Teacher Commentary.  Conceptual teaching and learning workshops LCSS  BOE; Title IIfunds

	Dept Chair/ SS TEACHERS;

FDRESA and LCSS
	GPS Frameworks book

Meeting PLL  Log GPS agendas

Collaborative sharing of teacher/student generated resources/examples
	 SS CRCT Spring results

	I 2.7
	Teachers will integrate technology to enhance Social Studies instruction
	Ongoing beginning 
8/06
	LCD Projector

Laptop
LCSS  BOE
	C C and LCSS Technology 

Department
	GPS Frameworks book

Meeting PLU GPS agendas
	More student use of technology in the classroom; student generated projects such as the Media Festival


School Improvement Plan
2010-2011
System and School Name: Liberty County Schools/Snelson-Golden Middle School 

School Year:  2010-2011

Department: Mathematics

	Measurable Goals:

Student Performance on the 8th grade Math CRCT will increase from 68% M/E in 2010, 70% M/E in 2011, 75% M/E in 2012 and 80% M/E in 2013.
Student Performance on the 7th grade Math CRCT will increase from 79% M/E in 2010, 83% M/E in 2011, 85% M/E in 2012 and 87% M/E in 2013.
Student Performance on the 6th grade Math CRCT will increase from 66% M/E in 2010, 70% M/E in 2011, 75% M/E in 2012 and 80% M/E in 2013.
Key Subgroup: Students with Disabilities:

Student performance on the 8th grade Math CRCT will increase from 34% M/E in 2010, 39% M/E in 2011, 45% M/E in 2012, and 50 M/E in 2013.
Student performance on the 7th grade Math CRCT will increase from 50% M/E in 2010, 55% M/E in 2011, 60% M/E in 2012, and 65 M/E in 2013.
Student performance on the 6th grade Math CRCT will increase from 27% M/E in 2010, 29% M/E in 2011, 35% M/E in 2012, and 40 M/E in 2013.


	GSS Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Means of Evaluation

	
	
	
	
	
	Artifacts
	Evidence of Impact on Student Learning

	A 1.4
I 2.3
	Teachers will model and utilize effective strategies to include differentiated instruction for all levels including enhancement and remediation taking into consideration students with disabilities.  
	August 2010-May 2011

By units
	Site-based  PL: Balanced assessment, Instructional Summit
Conferences: Regional GCTM at Rock Eagle

Title I or II professional learning funds 

GCTM: $300 per person
	County and School Curriculum Coordinator

Math Dept. head
	Lesson Plans;

Implementation checklist ;PLC Logs, Station Activities
Math assignments using manipulatives

End of unit products
	Observations indicate students working toward the same standard but in varying ways.  Instruction may be paced or presented differently; tasks may vary based on interest and student needs.  Teachers can explain how data supports the differentiated instruction. 

	A 1.1
	Teachers designated for mathematics instruction will examine student work and collect/utilize data  to prescribe instruction and interventions with a focus on students with disabilities.  
	August 2010-May 2011

By units
	Collection and Analysis—Classroom Performance Systems (approx. $600); Grade Master materials

Title I fund, Technology funds, Instructional funds
	Classroom teachers
Department Chair
	Item Analysis forms; PLC Agendas
	Formal and Informal Student Assessment Data

	I 2.6
	Eligible students will be offered Transitional Math, Success Maker, and Saturday Academy.  All students will be offered tutoring sessions.
	August 2010- May 2011

Review student progress at mid-term and end of grading period
	Saturday Academy

Title Iding

SPED Fun
	Curriculum Coordinator
SPED Coordinator

Transmath and success maker teachers
	Saturday Academy  documentation
Transitional math documentation 

Success Maker documentation
	Formal and Informal Student Assessment Data



School Improvement Plan
2010-2011
System and School Name: Liberty County Schools/Snelson-Golden Middle School 

School Year:  2010-2011
Department: Leadership

	Measurable  Goals:

1. The leadership team will develop a culture of commitment to high expectations for student achievement by promoting the school as a community of learning with a 100% participation in Professional Learning activities. 

2. The school leadership team will demonstrate the principles and practices of distributed leadership as part of the process of shared governance by increasing the number of staff who are participating in a leadership capacity.

3. The leadership team will create an environment of success for learning for teachers and students by a 5% reduction in discipline referrals and a 5% reduction in the overall school failure rate.


	GSS Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Means of Evaluation

	
	
	
	
	
	Artifacts
	Evidence of Impact on Student Learning

	C 2.2
	The Leadership Team will assist teaching teams with a systematic and consistent approach to collaborative planning to develop a process to determine what all learners should know, do, and understand by the end of each grading period, at all grade levels, and within all subject areas. 
	August, 2009 and on-going
	Local professional learning days and  funds from Title I and Title II professional learning
	Principal, Assistant Principals, CC, and GLISI COHORT 30 members
	Curriculum Units

Curriculum Maps

Thematic/Concept-based units

Teacher meeting minutes

Teacher meeting agendas

Analyzed Data

Adjusted plans
	Teachers and other instructional leaders analyze their formative and summative assessment data and can show the areas of need for all students.  Teachers can explain how their instructional plans are adjusted based upon student work.  Expectations are consistent within and across grade levels.

	L 1.2
	To increase student achievement, school leaders and staff members may participate in PD360˚, GLISI, RESA, GaDOE, GLRS content-related, job-specific, and/or leadership development sessions as appropriate for school improvement.
	August 2009 and on going.
	GLISI, RESA, GaDOE, GLRS leadership and content-related training

Title I and Title II professional learning funds
	Leadership team to include Graduation Coach, CC, and Counselors
	Data Board/Note-book; CSIP; POI and RtI.
	Increased test scores; increase student engagement; formal/ informal data

	L 1.1 – 1.4
	The Leadership Team will assist teachers with the facilitation of best practices of shared governance to handle the facets of student needs, staff needs, and school performance.

· differentiated instruction;

· GA performance standards;

· Eagle’s Nest (Clubs)

· Student 2 Student

· Study Island

· Renaissance Learning Programs;

· SuccessMaker programs.
· Teacher Mentoring Program

· Redelivery of off-site professional learning/conferences.
	August, 2004 and on-going

	Site-based Professional Learning, Title I & II funds.
	Leadership Team
	Lesson plans; redesigned Collaborative Culture logs; agendas; meeting minutes; establishment of GPS model classrooms; Focused walk-thrus.
	Formal and informal assessment of teachers’ classroom instruction.

Retention rate of new teachers.

Increased use of student interventions to keep students engaged and enrolled in school.

	SC 1.4
	The Leadership Team will assist the Graduation Coach with the continuing implementation of the Graduation Coach Program for middle school students.
	August, 2007 and ongoing
	Funds provided by local BOE
	Administration
	Graduation Coach records of students being served.
	Decreased student absenteeism, decreased student drop-out rate, decreased student retention and failure rates.


School Improvement Plan
2010-2011
System and School Name: Liberty County Schools/Snelson-Golden Middle School 

School Year:  2010-2011

Department:  Second Indicator

	Measurable Goals:

Overall, students will improve attendance in grades 6-8 from 88.8% absent less than 15 days at the end of SY2010 to 91% at end of SY 2011 to 93% at end of SY 2012 and to 95.0% at end of SY 2013.

· Economically disadvantaged will improve from 87.7% in SY2010 to 89% by SY2011; to 90% by SY2012; and 92.0% by SY2013.
· Black subgroup will improve from 90.7% in SY2010 to 92% by SY2011; to 93% by SY2012; and 94% by SY2013.
· White subgroup will improve from 81.9% in SY2010 to 83% by SY 2011; to 85% by SY 2012; and 87% by SY2013.
· Students with Disabilities will improve from 73.9% in SY2010 to 75.4% by SY2011; to 77% by SY2012; and 79% by SY2013.



	GSS Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Means of Evaluation

	
	
	
	
	
	Artifacts
	Evidence of Impact on Student Learning

	SC 2.1 
	The staff members will communicate the district attendance policy and expectations to students and parents.  Staff will also communicate the need to remain enrolled in school to avoid being a potential drop-out.


	August, 2004 and on-going
	Materials - $50; Code of Conduct book.
Title I and Site-Based Attendance Workshop.
	The Leadership Team; SSW-VT; Graduation Coach; Parent Inv. Fac.; Teachers; Counselors
	Records of meetings held with students and parents photographs of students with awards.
	Increased student attendance. Decrease in number of SSW referrals.  Decrease the number of potential drop-outs

	SFC 1.1
	The staff will use the computerized generated phone calls to inform parents of student absences.
	Spring, 2005 and on-going
	Training for PIF, GC, & CC to operate system.
	The Leadership Team; Teachers
	Log of phone calls
	Teachers and parents can explain how their student/child is progressing towards meeting or exceeding the standards.

	SC 2.2


	Student incentive programs:

1. Student of the month;

2. Perfect attendance for the 9 weeks.
3. Homeroom attendance awards

4. In School Dances

5. Field Day

6. Ice Cream Socials

7. Talent Show
	August, 2004 and on-going
	Cost: $1000 for supplies
School money
	PIF, Classroom teachers, counselors
	Record of student of the month and attendance certificates.
	The school staff can describe ways I which they model acceptance and respect and how they recognize and celebrate individual efforts and accomplishments.


School Improvement Plan
2010-2011
System and School Name: Liberty County Schools/Snelson-Golden Middle School 

School Year:  2010-2011

Department:  Connections 

	Measurable Goals:

1. Student performance in Connections will reinforce and enhance the elements of the academic curriculum by demonstrating the learned knowledge and skills in the Connections by increasing the depth of knowledge on core academic projects with a 10% increase in student produced projects in classes using project based learning.

2. The Connections Department will create a Connections Improvement Plan that will include measuarable goals for each content area.


	GSS Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Means of Evaluation

	
	
	
	
	
	Artifacts
	Evidence of Impact on Student Learning

	A 1.3
	Physical Education: Teachers will complete data analysis to determine benchmark settings.
	Annually and on-going
	Data Analysis
	Principal, AP, CC, SI Team, Teachers
	Data Analysis, Running Chart Running Chart, Data Charts, Instructional Plans


	Student Assessment Data

	I 1.1
	Teachers will integrate the county Wellness Plan using the resources that are available to them.
	Annually and on-going
	GAPHERD Convention or other local conferences Title I and Title II funds
	Principal, AP, CC, County Nutrition Director, Teachers
	County Wellness Plan, Lesson Plans

Instructional Plans, Checklist
	Informal student assessment data

	I 1.1
	Teachers will promote awareness of National Physical Fitness goals and obesity epidemic.
	Annually and on-going
	Share the Wealth Conference

Title I and Title II funds
	Principal, AP, CC, SI Team, Teachers 
	Presidential Physical Fitness Plan

Presidential Physical Fitness Evaluation
	Formal and informal assessment

	I 3.1, I 3.3
	Teachers will promote appropriate sportsmanship and cooperation characteristics.
	Annually and on-going
	Project Adventure Workshops
	Principal, AP, CC, Teachers
	Lesson Plans
	Informal Assessment

	I 1.3
	Teachers will effectively use the emerging GPS standards.
	August, 2008 and ongoing
	
	Leadership Team, Teachers, BOE Curriculum Team
	Lesson plans, samples of exemplary student work
	Lesson Plans, GAPSS Walk-through

	I 2.7
	CTAE Courses:

The students will generate and maintain electronic portfolios.
	August, 2007 and on-going
	Training on rubrics, portfolios (electronically), SMART boards, flex cams, digital microscopes, etc.

Cost: $0; training provided by on-site staff.
	Teachers, Leadership Team 
	Examples of electronic portfolios.
	Informal Student; Assessment data; 

Rubrics, Lesson Plans, Teacher Commentary, GA Keys Instructional Strand

	SFC 1.1
	Students will use agendas and electronic reports to increase student-parent-teacher communication
	August, 2003 and on-going
	
	Teachers
	Communication logs; staff websites;  Implementation Checklists; Copies of emails and reports
	Student Agendas; Copies of emails and reports; School worksite web log of posted lesson plans

	I 3.3
	Teachers will develop a community of learners who exhibit vocational skills which can be applied both to the academic courses and to the real-world situations.
	August, 2004 and on-going
	Training for staff on improved technological equipment and national trends. Est. cost: $200

Title I and Title II funds.
	Teachers, CC, Leadership Team
	Informal/Formal assessments; Student work samples; Teacher commentary
	Lesson Plans;  

Observations Checklist; Student Work; Grading rubrics; Teaching/Learning rubrics

	A 1.4
	Students will develop a vocational skill which they may explore in further detail later in their academic career.


	Annually and on-going
	
	Teachers, CC, Leadership Team
	Student work samples; increased enrollment in vocational classes
	Student Work

GAPSS Walk-throughs; Lesson Plans

	I 1.3
	Teachers will effectively use the emerging GPS standards.
	August, 2008 and ongoing
	
	Leadership Team, Teachers, BOE Curriculum Team
	Lesson plans, samples of exemplary student work
	Lesson Plans, GAPSS Walk-through

	I 1.2

I 2.3
	Music/ Arts

Teachers will model and implement effective strategies, to include DI, for elements of art and music.
	August, 2004 and on-going
	Site-based  PL
	Teachers, CC, Leadership Team
	Informal assessments;

Student Performances
	Informal/Formal Student Assessment Data; Formal reports/Score sheets of student performance at the district/state festivals; observations, and student work.

	I 2.1

I 2.2
	Teachers will implement best practices for the teaching of art and music with emphasis on the elements of art and music.
	Annually and on-going
	Training for staff on national performance standards; GMEA In-service, Cost: $120/person; Title I and Title II funds
	Teachers, CC, administration
	Lesson plans, Collaborative Culture logs, evidence of balanced assessment, portfolios, student profile sheet
	Increase in student performance skills

GTOI, GAPSS walk-through; student work samples with commentary.

	I 3.1

I 3.2
	Teachers will expose students to National Standards for the Arts.
	August, 2006 and ongoing
	Georgia Art Education Association Fall and Spring Professional Learning Conferencea.

Cost: $400.

Title I and Title II funds
	Leadership Team, Teachers, BOE Curriculum Team, Media Specialist
	
	Assessment of student work related to the National Standards.  Lesson plans; correlation between GPS and the National Standards

	A 1.1
	Chorus
Teacher will review student data affecting student performance.
	August 2007 and on-going 
	Georgia Music Educators In-Service (held annually in January) Projected Cost:  $400 funded through Title I and Title II funds.
	Choral Director
	
	Written and oral tests during the year.

	A 1.1

A 1.3
	Teacher will provide ongoing checks/ of student performance on rhythm reading performances and use results to continue to plan curriculum and instruction.
	Fall of 2007 and ongoing
	
	Choral Director, the Leadership Team
	
	Assessments will be based on progression of student grades on written and aural rhythm reading tests as well as teacher observation of individual student performance during class.


	                                    Plan for Improving Student Achievement in Media Literacy

	Data analysis indicated the greatest area of need is: 
Student understanding of media literacy skills.

	 Measurable Student Goals:
1- Students will have increased access to math, science, and social studies print resources which support the Georgia Performance Standards, in order to aid in school improvement goals.

2- Students will receive collaborative instruction from teachers and their media specialist(s) to increase reading comprehension and information literacy scores on the CRCT.

3- Student understanding of current technology etiquette and media production will increase student participation in the Georgia State Media Festival by 1% each year.

4- Student utilization of the media center will increase by 1% for each school year.



	Actions/Strategies/

Interventions
	Timeline for

Implementation
	Needed Professional Learning (including materials)
	Funding Source
	Person (s) Responsible
	Monitoring of Intervention (Artifacts)
	Evidence of Impact (Student Learning Data)
	Means of Evaluation

	Goal 1.

The media specialist(s) will identify and secure selections/materials/resources to support the Georgia Performance Standards. 


	2010-2011


	Titlewave,

Professional journals/review, Media/literary conferences, Media collection analysis 


	642 media account, School professional learning budget, free access to www.titlewave.com
	Media specialist/

SGMS Media Committee


	642 purchase orders, Collection Analysis/Purchasing 


	 Destiny, Annual Media Report
	Review of collection analysis/ Purchasing tool, 642 media account purchase orders, Destiny collection reports, Titlewave collection analysis

	Goal 1.

The media specialist(s) will maintain the school media collection based on SACS  CASI and GAC standards for accreditation.


	   2010-2011

            
	Review of SAC CASI  and GAC standards via review of Liberty County Media Handbook Policy
	642 media account


	County Media Coordinator
	Annual Media Report
	Circulation statistics
	Collection statistics from the annual media report

	Actions/Strategies/

Interventions
	Timeline for

Implementation
	Needed Professional Learning (including materials)
	Funding Source
	Person (s) Responsible
	Monitoring of Intervention (Artifacts)
	Evidence of Impact (Student Learning Data)
	Means of Evaluation

	Goal 2:

Media specialist(s) will implement programs and provide resources to support student achievement by collaborating with teachers to provide reading incentive programs, research lessons, and literature appreciation programs.


	 2010-2011
	Media Share Session: Focus Reading Promotion, Helen Ruffin Book Club, Media Supporting the Standards of Instruction
	County Technology Department
	County Media coordinator
	Media Specialist collaborative lesson units(stand.based—GPS, NETS, Standards for 21st Century Learners), Helen Ruffin Reading Bowl
	Accelerated Reader reports, CRCT results
	Review of Accelerated Reader Reports,

site visits, Media/ Teacher collaboration lesson plans posted to communal location

	Goal 2:
The media specialist(s) will provide technology mini-workshops/ lessons for teachers and students, to include but not limited to: Nettrekker, Galileo, United Streaming, Renaissance Enterprise and Star, Media Festival, and Atomic Learning.

	2010-2011


	Nettrekker training, Atomic Learning training, Teacher Tools training,

Renaissance Enterprise and Star training  Media Share Sessions, professional journals, professional listservs, technology focused conferences to include, but not limited to: COMO, GAETC, NECC, Media Consortium
	County Technology Office, 642 media account, School Professional Learning Budget 
	County Media coordinator and Media specialists
	Teacher Workshop sign-in page, Media Center scheduling documentation, Site visits, Photographs, Media Center Blog
	Student performance on technology-oriented  projects, Number of teacher workshops noted on the annual report
	Assessment via rubric of student technology-oriented projects, Annual Media Report 

	Goals 2:

The media specialist(s) will maintain instructional web site links for students and teachers to use during collaboration units.
	2010-2011
	Destiny Homepage,

Trackstar Pathfinders and Worksheets
	No Funding Required
	Media specialist and County Media Coordinator
	Media Center 

web site
	Student performance on unit assessment
	The web links provided to support instruction will be posted on the internet.

	Goal 3:

The media specialist will increase their awareness of new and current trends, issues in technology, literature, and information access.  


	2010-2011
	Media Share Sessions, Helen Ruffin Book Club, Professional journals, Professional listservs, Technology conferences to include, but not limited to: COMO, GAETC, NECC, Media Consortium 
	642 media account, School Professional Learning Budget
	County Media Coordinator and Media Specialists
	Presentation at Media Share sessions/ Redelivery of conference information
	Number of students participating in the Media Festival, and  achievement in School, County, State, and International

Media Festival
	Media Festival project rubric, Year- End final report

	Goal 3:

Media specialist(s) will assist students and teachers with media production.

	2010-2011
	Helen Ruffin Book Club, Media Share sessions, Professional journals, Professional listservs, Technology Conferences to include, but not limited to: COMO, GAETC, NECC, Media Consortium
	642 media account, School Professional Learning Budget 
	County Media Coordinator and Media Specialists
	Presentation at Media Share Sessions/ Redelivery of conference information, Site visits, Student Media Festival projects, School Media Festival
	Student projects, Photographs
	Number of Media Festival Projects participating at each level, Project rubrics, Annual media report

	Goal 4:

Media specialist(s) will promote events and services to include, but not limited to one evening technology related event per year.
	 2010-2011
	Media Share Session: Focus Marketing Your Media Program, Site visits to other media centers in surrounding counties, Professional journals, Professional listservs, Technology conferences to include, but not limited to: COMO, GAETC, NECC, Media Consortium
	642 media account,, Technology Office,, School Professional Learning Budget 
	County Media Coordinator, Parent Involvement Coordinator,  and Media Specialists
	Media Center Newsletters, Media Center Website, Email, Video productions, Media Center Brochure, Education page of Coastal Courier, Media Blog, Liberty County Board of Education Good News 
	The increase in teacher/ student use of services will be visible in the media center scheduling, circulation statistics, Nettrekker usage statistics, Accelerate Reader statistics, and Annual Media Report.  
	Site visits, Annual Report, and Promotional materials produced by the media specialist


3.  Instruction By Highly Qualified  Professional Staff

Snelson-Golden Middle School adheres to the Liberty County School District’s hiring process.  In order to reach potential candidates at the local, state, and national level, all openings for certified positions are posted on the Teach Georgia website.  In addition, job vacancies are posted at all schools.  This distribution allows staff to be notified in a prompt and effortless manner.  In addition, Snelson-Golden Middle School makes a concerted effort to attend job fairs held at the Liberty County School District Board of Education and at various colleges and universities, the regional education service agency, and other applicable venues.

Applicants are encouraged to initiate the process of obtaining employment through the personnel office.  If there happens to be multiple openings for a particular job, the personnel office attempts to match the candidates in locations that will best suit the employee and the administrator.  Building administrators interview candidates and make an initial hiring determination.  The personnel office accumulates these recommendations for referral to the Superintendent.  The Superintendent then takes the personnel recommendations to the Board of Education for final approval.

The cultural belief instilled in our employees is one of a team effort.  Our site based mentoring program stresses the attitude that if one is treated fairly, armed with the necessary tools, and given the chance to perform, that one will excel in his or her job duties and become a vital component of the team.  This attitude is further enhanced by the overwhelming support offered from peers, as well as from the community as a whole.  The school feels this corporate culture is the main factor that influences the retention of our staff.

All new employees to Snelson-Golden Middle School are required to attend not only a district orientation program prior to the beginning of the year, but also a site-based orientation program that involves the new teacher and a mentor who takes the time to explain our culture, history, and gives a brief explanation of how the school operates.  New employees will have contact with the mentor throughout the year and if necessary, the following year.

Snelson-Golden Middle School offers site-based professional learning activities that positively influence the retention of its employees.  Depending upon the individual needs of the employees, the School District makes available activities at the system, and state levels.  These activities provide enrichment opportunities for our employees, as well as an avenue to help facilitate the process of certificate renewal.

#3 Additional list

	Last Name
	First Name
	Title
	Signature

	Allison
	Bradley
	Curriculum Coordinator
	B.S ED, M.S ED, L-5, ELA, SS (4-8).



	Bakey
	Beth
	Teacher
	B.S, ED., M.ED.



	Barney
	Soncera
	Teacher
	B.S ED, Middle-Grades: ELA, SS (Grades 4-8), MA, Ed.S., T-6



	Bateman
	Katrina
	Principal
	B.S, M.Ed., Ed.S



	Beverly
	Tonya
	Teacher
	B.S, M.Ed (Middle Grades Language Arts, Math, Business Education). T-5



	Bird
	David
	Teacher
	BSED, MA (Concentration in History).


	Black
	Trang
	Teacher
	B.S, MA, Ed.S (Middle Grades, SPED Adaptive concentration).



	Blackburn
	Sonia
	Teacher
	BS (Concentration in Family and Consumer Science). T-4



	Brown
	Shelia
	Teacher
	B.A (Sociology), M.Ed. (Middle Grades Science and Social Studies).


	Bush
	Wyanda
	Teacher
	B.A, M.Ed., Ed.S



	Callaway
	Jeanette
	Teacher
	B.A, M.Ed., Ed.S, (Early Childhood Education and Middle Grades Math, ELA, SS). L-6

	Carrier
	Melanie
	Teacher
	BSED, (Middle Grades Social Studies and Languages Arts) PBT4.


	Cobb
	Latricia
	Media Specialist
	B.S (Elementary Education), M.Ed. Instructional Technology



	Cook
	Avistine
	Teacher
	B.S (Middle Grades English/Language Arts, Reading, Social Studies).

	
	
	
	

	
	
	
	


	Last Name
	First Name
	Title
	Signature

	Cooke
	Linda
	Parent Coordinator
	B.S (Middle Grades Reading, Elementary Ed. SPED, Pre-K-12) TSS, T4.

	Cranford
	Lauren
	Teacher
	B.S (Middle Grades-Math, ELA, Reading). T4.

	Dasher
	Bernadette
	Teacher
	B.S (Middle Grades-ELA/Social Studies). T4.

	Davis
	Janemarie
	Paraprofessional
	

	Davis
	Phillip
	Teacher
	B.S (Health/Physical Education). T4.


	Denkins
	Stephanie
	Teacher
	B.S (Middle Grades Education) M.Ed (Curriculum Instruction) Ed.S (Curriculum Instruction, ELA, Science, SS, Gifted endorsed). T-6.

	Dubinsky
	Deborah
	Teacher
	M.A (Middle Grades-Math and Science). T-5.

	Eastlake
	Misty
	Teacher
	B.S (Middle Grades-Math and Science). T-4.

	Estes
	Linda
	Teacher
	M.A (Music Education). T-5.

	Etheridge
	Michael
	Teacher
	B.S/Secondary (Social Studies; Grades 6-12, U.S. History, Sociology, Economics, World Geography, World History, Gifted endorsed).



	Finley
	Charmaine
	Teacher
	B.S (Middle Grades Education, Certification in Language Arts and Social Studies). T-4.



	Flesch
	Lynne
	Teacher
	B.S/Secondary (Middle Grades ELA, SS). M.Ed. (Middle Grades Education). Ed.S (Middle Grades Education, Gifted endorsed, ELA, SS).



	Franks
	David
	Teacher
	Ed. D., Ed.E. (Educational Leadership, Health/Physical Education).



	
	
	
	


	Last Name
	First Name
	Title
	Signature

	Gomez-Crow
	Bernadette
	Assistant Principal
	M.Ed (Early Childhood Education), (T-ESOL Endorsement) (S-TSS, Educational Leadership). T-7.



	Holley
	Carole
	Teacher
	B.S (SPED/EXCEP.CHILDREN and Early Childhood Education, Middle Grades ELA/SS, Gifted endorsed, NCBT). T-5.

	Hough
	Ashley
	Teacher
	B.S (Middle Grades Education, Middle Grades Science/ELA).



	Howard
	Stephanie
	Teacher
	M.Ed. (Physical Education/Health-P-12). T-5.



	Hullum
	Marlina
	Teacher
	M.A (Visual Arts; P-12). T-5.

	Johnson
	Veronica
	Teacher
	B.A (Middle Grades Education).

	Karimi
	Mahnaz
	Paraprofessional
	

	Krumnow
	Patricia
	Teacher
	B.S (Sec Science Education), M.Ed. (Middle Grades Science and Math), Ed.D (Educational Leadership) (Gifted endorsed in areas of Leadership, Gifted, Science, and Math). T-7.


	Lambert
	Leola
	School Nurse
	

	LaSalle
	Stephanie
	Teacher
	B.A (Middle Grades Education/Middle Grades ELA).



	Leverett
	Darlene
	Teacher
	M.A (Middle Grades ELA, SS, Science, Grades 6-12 English). T-5.



	McCallar
	Cynthia
	Computer Operator
	

	McCallar
	Gregory
	Teacher
	B.S (Social Studies; Grades 6-12), M.Ed., Ed.S (Educational Leadership).



	McCullough
	Quansa
	Teacher
	B.S (Middle Grades Education).



	McFadden
	Linda 
	School Secretary
	


	Last Name
	First Name
	Title
	Signature

	Mizelle
	Candace
	Teacher
	

	Moore
	Nikia
	Teacher
	B.S (Elementary and Middle Grades; concentration in all subjects), M.Ed. (Curriculum Instruction). T-5.

	Murfree
	Sandra
	Teacher
	M.A (SPED).



	Nestor
	Jessica
	Teacher
	B.ME (Bachelor’s in Music Education; Instrumental K-12), M.ME (Master’s in Music Education).



	Norris
	Tracy
	Media Center

Paraprofessional
	

	O’Gorman
	Michelle
	Teacher
	B.S (Early Childhood/Special Education; Grades P-8). M.S (Mathematics).



	Olsen
	Roger
	Teacher
	M.S (Science/Social Studies). T-5.


	Peterman
	Keith
	Teacher
	M.S (Curriculum and Instruction, Middle Grades Science).



	Quarterman
	Frances
	Graduation Coach
	B.S, M.Ed.



	Ramlo
	Krista
	Teacher
	B.A (Middle Grades History, SS, Secondary Education), B.S (Secondary Education, SS), PB4T.



	Roberts
	Wanda
	Teacher
	M.Ed.



	Rose
	Ursula
	Paraprofessional
	

	Ross
	Barbara
	Teacher
	

	Russell
	Angela
	Counselor
	B.BA (Marketing), T-4 (Certification in Middle Grades: ELA, SS), T-5 (Counseling).



	Rutland
	Catherine
	Teacher
	B.S (Education).

	
	
	
	


	Last Name
	First Name
	Title
	Signature

	Ryan
	Cassandra
	Teacher

	Ryan
	John
	Teacher
	M.A (Middle Grades: Math, SS, SEC Business). NL-5, T-5 (Secondary Technology and Leadership).



	Sachau
	Jeffery
	Teacher
	M.A (Math, SS, Science). T-5. TSS.

	Sanders
	Rebecca
	Paraprofessional
	

	Scott
	Patricia
	Teacher
	Ed.S, T-6.



	Smith
	Juanita
	Counselor
	B.S (Middle Grades; 4-8-ELA, Science, Soc. Stud); (Ed.S-Curriculum, Instruction, Management, Administration). M.Ed. (School Guidance Counseling), Ed.D (Child and Youth Studies/ESOL endorsed). T-7.


	Smoke
	Darrick
	Teacher
	M.Ed. (Mathematics, Language Arts, SS). T-5.



	Stirewalt
	Edith
	Paraprofessional
	

	Tomkiewicz
	Deborah
	Teacher
	

	Vaughan
	Susan
	Teacher
	

	Walthour
	Barbara
	Student Services Clerk
	

	Werner
	Theresa
	Teacher
	B.A, (Education). T-4.




	Last Name
	First Name
	Title
	Signature

	Wilber
	Sabine
	Paraprofessional
	

	Williams
	Pearlene
	Paraprofessional
	

	Williams
	Susan
	Bookkeeper
	

	Witherell
	Robert
	Teacher
	B.A (Education), T-4.



	Wood
	Alicia
	Paraprofessional
	B.A (English/Psychology), 12 credit hours: M.Ed.




4.   Professional development for staff to enable all children in the school to meet performance standards. 

We have offered several training sessions that has enabled teachers to desegregate data and meet the needs of all students. For the math department we went over CRCT scores in math and showed the strands that needed the most attention. The math department also grouped those students together that were unsuccessful in a certain math area and offered Saturday tutoring. This year we also offered a math remedial class that concentrated on those students that were unsuccessful in meeting the CRCT standards. We were able to give additional instructional support and time to ensure that students meet specific standards. 

 During our post planning days, training was offered through the Curriculum Department. Two curriculum specialists in math and language arts gave the formal training on Standard Base Classroom.  We concentrated on five areas: maximizing instructional time, ensure rigor and academic growth, providing meaningful activities, becoming learning focus school, and using standard/essential questions at all times. 

During in-service days we offered differentiated instruction training presented by the Department of Exceptional Learning. Teachers were taught that students learn in a variety of ways and not all students have the same interests. They were taught the three ways to differentiate: content, product, and process. Our teachers are now able to provide a wide range of alternatives (oral, visual, kinesthetic, musical, spatial, and creative) to our students. 

5.   Strategies to increase parental involvement
Snelson Golden Middle School takes pride in our efforts for getting our parents excited about our children and our school. We are continuously requesting feedback from parents as to how we can be of support to them. We have an open door policy that is very inviting to parents and the community. We offer the following avenues of support to increase parent involvement:

· Website-which allows parents to check on homework and daily classroom assignments Parents are also encouraged to contact teachers through our website with direct links to teacher emails. 

· Parent Portal- provides parents access to an electronic grade book

· Weekly email updates with community links on our website that may help connect families to various agencies for information. 

· Electronic newsletters

· Paper flyers, newsletters, and announcements 

· School Council 

· Parent training addressing student achievement and behavior concerns

· Parent workshops concerning family needs and community resources

· Parent workshops in adult literacy to help parents with language or reading barriers

· Volunteer opportunity for parents

· Laptop computers available for parent check out for the school year

· Flexible conference scheduling

· School marquee to announce events

· Parent Resource Room on campus

· Bulletin Board with important information

· Home visits

· Transport parent to conferences as needed

6. Plans for assisting elementary children in the transition to middle school.

The transition from one level of school to the next can sometimes be stressful and overwhelming. The major objective of the middle school is to assist students with making the transition adjustment as easy and comfortable as possible. During the last month before the end of the school year, the guidance counselor contacts all feeder elementary schools and invites them to bring their 5th grade students to the middle school for a visit. Students in 6th grade serve as tour guides by greeting the students to discuss their experiences with transitioning from elementary school to middle school. The elementary students tour the school and visit classrooms to get an idea about what a typical day will be like when they enter middle school. 

During the summer, the school sponsors a “Survival Camp” for students who are transitioning from elementary school to middle school. The purpose of the camp is to introduce the students to the dynamics of middle school that include: no recess, changing classes/teachers for the different subjects, developing organizational skills and study skills, lockers, homework, projects as well as student participation in various extra-curricular activities.

Plans for assisting middle school children in the transition to high school.
When students transition from middle school to high school, the changes they will encounter are very vast. This transition focuses on the students moving from a 5-period schedule day to a 4-period day schedule. In order to assist these students with this transition without many problems or concerns, pre-registration is used to enable the students to select classes for their program of studies. The high school guidance counselors also visit the middle school using a power-point that elaborates about the requirements that all high school student must achieve in order to graduate. A major focus relies on the fact that each year the students must earn a certain number of Carnegie units that will be applied toward graduation.

During the latter part of the school year, 8th grade middle school students who will transition to the high school take a field trip to the high school and tour the building, visit classrooms, and meet the administrators.
7. Measures to include teachers in the decisions regarding the use of assessment to provide information on, and to improve, the performance of individual students and the overall instructional program.

Benchmark assessments are used to measure the students’ level of academic success in all content levels. This information is being used by the teachers to help guide the daily instruction. Having this information is a valuable tool to use within the classroom, because teachers can tailor the lesson specifically to meet the individual students’ needs. The overall instructional program will be successful if benchmark assessments are used correctly and regularly.

8. Coordination and integration of Federal, State, and local services and programs
School based plans coordinate with the School-to-work Opportunities Act of 1994, specifically through career awareness and career exploration beginning in the 6th grade through CTAE course offerings at Snelson-Golden.  This is accomplished in order to help students to identify, and select or reconsider, their interests, goals, and career majors, including those options that may not be traditional for their gender, race, or ethnicity. Through the student’s academic classes and connections classes, regularly scheduled evaluations involving ongoing consultation and problem solving with students are used to identify student’s academic strengths and weaknesses, academic progress, workplace knowledge, goals, and the need for additional learning opportunities to master core academic and vocational skills.

School based plans coordinate with the National and Community Service Act of 1990 by forming local partnerships to develop school-based community service programs through connections classes and service clubs found at Snelson-Golden.  In addition, school based plans support the implementation, operation, and expansion of programs involving adult volunteers in our schools as well as a partnerships with Winn Army Hospital and local businesses to improve the education of at-risk students.

School based plans coordinate with the Carl D. Perkins Vocational and Applied Technology Act by building competence in math, science, reading, writing, communication, economic, and workplace skills in Snelson-Golden’s CTAE classes.  In addition these classes incorporate tech prep goals and instruction into preparation for career fields such as engineering technology, applied science, mechanical or industrial arts, family consumer science and business.  While not directly supported through the Act, health is addressed through our Health and Physical Education classes as well.  Act funds are used for professional development, CTAE educational programs, and technology equipment.

9. Activities to ensure that students who experience difficulty mastering standards shall be provided with effective, timely assistance, which shall include:

In an effort to ensure that students who experience difficulty mastering the standards, Snelson-Golden Middle School provides these students with the following:

· Saturday Academy

· Successmaker

· Transitional Math

· Tutoring, before, during, and after the school day.

For the Saturday Academy Program, low performing students are given priority.  The priority for these are (1) Students who perform in the lowest 10% of the school population on the CRCT, (2) Students who have been retained, (3) students in SST, and (4) students who are in Tier Two of the RtI process.  Maximum class size for the program is 15 students.  Another tool used to identify students after the school year has started, is the addition of benchmark testing.  These tests are administered at the end of each grading period to check students’ progress toward mastering the standards.  Any student who

Parents of qualifying students will be provided an invitation for participation.  Parents will be provided with information about the program to include, student goals based on test scores, instructional plans based on test scores.

· Program information provided:

1. Purpose of program

2. Discussion of low performance indicators (test scores)

3. Outline personal education plan

4. Review sample CRCT test questions (based on low performance areas)

Teachers will be selected through an interview process.  Ability to meet goals and expectation of the program will determine selection.

· Work with an instructional team—two teachers per grade level (minimum)

· Maintain a personal education plan for each student which includes: goals, plan of action, benchmarks, and evaluation.

· Provide instruction at least twice a month.

· Attend monthly curriculum conference to discuss student progress and personal education plan using reliable measurement tools such as—Study Island, Georgia OAS, etc…

In addition to the Saturday Academy program students at Snelson-Golden Middle School provides the following academic programs during the school day:

· Snelson-Golden Middle School provides students who are underperforming on the CRCT in reading and math with the SuccessMaker program.  This program builds students’ reading comprehension skills and math fluency skills in order to help them become more successful in their ELA and math classes and their performance on the CRCT.

· Snelson-Golden Middle School provides students with disabilities who are underperforming on the CRCT in math with the Transitional Math program.  This program builds students’ basic math, number sense, and algebraic skills in order to help them become more successful in their math class and with their performance on the CRCT.

· Math teachers at Snelson-Golden Middle School also provide students with tutoring during their planning periods to remediate students’ learning of material previously learned, and material currently being learned.

9 (a)

Benchmark tests in ELA and Math have been put in place at the end of the 1st, 2nd, and right before the CRCT to assist teachers with identifying students who are not progressing toward the standards.  The benchmarks are used in conjunction with regular classroom assessments to provide teachers with an overall picture of the students’ progress.  Students who are falling behind are identified and a plan is developed to assist them.

9 (b)

Teachers are provided with training on differentiated instruction, collaboration, and content specific techniques to address those students who are not progressing toward the standard.  The training is ongoing throughout the year to refresh current staff and to train newly acquired staff.

9 (c)

Through our school compact we communicate to our students’ parents our mission, what we expect the students and parents agree to do, and what the parents and students can expect the teachers and administrators to do.  We also communicate to our parents and students the additional assistance we provide to ensure that their students will continue to make progress toward meeting the standards.

10. Description of how individual student assessment results and interpretation will be provided to parents.  

Through the year, students are given a variety of summative and formative assessments to monitor their progress and to determine mastery of the standards. The results and how to interpret them are communicated to parents through a variety of methods. The school Website provides helpful links to state-mandated assessment information. Parents have the ability to access their students’ grades from any Internet-connected computer through the Parent Portal.  This program, which is connected to teachers’ digital grade books, allows parents to easily see the grades earned on tests, projects, benchmarks, and other common classroom assessments. Teachers are available to explain students’ performance on assessments in relation to academic progress by parent-teacher conferences, phone conversations, and email contact. Throughout the year, teachers also relate students’ past performance on standardized tests to current academic strengths and weaknesses to parents. Results on standardized tests, such as the Criterion-Referenced Competency Test (CRCT) and the Middle Grades Writing Assessment (MGWA), are sent home with report cards, either with the student during the school year (MGWA) or by mail within the first weeks of summer (CRCT). The scores for both tests are sent with interpretive guide sheets to help parents and students understand the results. In advance of the official CRCT score report, parents of 8th graders are informed by letter of whether their child has or has not met expectations on the Reading and Mathematics components of the CRCT, which must be passed in requirement for promotion to 9th grade. 

11. Provisions for the collection and disaggregation of data on the achievement and assessment results of students.

We have a balanced score card that is still a work in progress. This is the first year we have developed a score card which will serve as a performance measurement. We have chosen items that can be measured and improved. We have now come to the realization that we must measure and evaluate everything we do as a district. We are now looking across all departments and making sure they are being aligned with our school improvement plan. One large area of concern that we will be measuring is the number of overage students we have at our school. We have a base line that was developed in 2010 that measures our promotion/retention students in our school. 

The balanced scorecard has allowed strategies to happen continually and not just annually. As a district, we are now concentrating on improving the graduation rate. With the balanced scorecard in place, we can now see the districts priorities and align them to our school.  We now have a cause-and-effect that will drive results. 

12. Provisions to ensure that disaggregated assessment results for each category are valid and reliable.  

Throughout the year, differentiated assessments are compared by various staff members to provided reliable and valid information regarding student performance and abilities.  Benchmark testing, achievement and/or ability standardized testing, classroom performance/grades, Response-to-Intervention meeting notes, Student Support Team meeting notes all provide information regarding students’ levels of abilities and achievement. This information is shared, discussed and compared among involved parties and parents, giving us a valid look at student successes and needs. 
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Snelson Golden Middle School takes pride in our efforts for getting our parents excited about our children and our school. We are continuously requesting feedback from parents as to how we can be of support to them. We have an open door policy that is very inviting to parents and the community. We offer the following avenues of support to increase parent involvement:

· Website-which allows parents to check on homework and daily classroom assignments Parents are also encouraged to contact teachers through our website with direct links to teacher emails. 

· Parent Portal- provides parents access to an electronic grade book

· Weekly email updates with community links on our website that may help connect families to various agencies for information. 

· Electronic newsletters

· Paper flyers, newsletters, and announcements 

· School Council 

· Parent training addressing student achievement and behavior concerns

· Parent workshops concerning family needs and community resources

· Parent workshops in adult literacy to help parents with language or reading barriers

· Volunteer opportunity for parents

· Laptop computers available for parent check out for the school year

· Flexible conference scheduling

· School marquee to announce events

· Parent Resource Room on campus

· Bulletin Board with important information

· Home visits

· Transport parent to conferences as needed

13.    Provisions for public reporting of disaggregated data.
Communicating our disaggregated data is a task taken on by various entities and occurs in various forms.  At the school level, a bulletin board displays AYP results is in our commons area.  A letter with our AYP results goes home to parents at the beginning of the year, and the results are celebrated at a pep-rally at our Open House in September. 

More specific details are available to parents on our SGMS website.  At the district and state level, more detailed information is available on the Liberty County BOE and State DOE websites.  Testing results are posted in the newspaper. 

14.    Plan developed during a one year period, unless LEA, after considering the recommendation of its technical assistance providers, determines that less time is needed to develop and implement the schoolwide program.

The Leadership team was formed in the 2009-2010 school year.  This team consisted of the department heads, grade level chairs, and administrative support staff (guidance, curriculum coordinator, parent involvement coordinator, and media specialists.) The purpose of the team is to partake in shared leadership of the school.  Decisions are made by the team with regards to budget, professional development and school improvement.  A cohort was nominated to participate in the G.L.I. S. I. training for school improvement.  The cohort has returned to the site and redelivered the basic principles of school improvement to the leadership team.  Out of this training we are forming strategic teams to focus in on key areas of the school improvement plan.  The better seeking team meets bi-monthly to discuss results from the strategic teams which meet as needed.  Dynamic teams are formed to seek solutions to reach short-term goals.  Desegration of data is key element of school improvement and as a result the better seeking team will continue to meet to improve (1) passing rate on the CRCT/graduation test; (2) increase the graduation rate; (3) decrease the dropout rate.  In order to reach our goals it is essential that the Leadership team as well as the Better Seeking team continue their efforts of site-based school governance and to promote stakeholder engagement.  The members of the Leadership team are posted on the school website for parents, teachers, and community members.

15. Plan developed during a one year period, unless LEA, after considering the recommendation of its technical assistance providers, determines that less time is needed to develop and implement the schoolwide program.

SGMS has an active school council that meets four times a school year. The council is comprised of parents, business partners, teachers and administration. The council comes together to discuss daily school routines, data, and other issues of concerns. Student Council has been created to get our students more involved with the social concerns of our community making our students more aware of the needs of our community and school family. We have other councils such as PTO, and Media/Technology committee which involve our community and school family members.

16. Plan available to the LEA, parents, and the public.

The school improvement plan is shared on the school website, at the various parent workshops and with the School Council.

17. Plan translated to the extent feasible, into any language that a significant percentage of the parents of participating students in the school speak as their primary language.

We have no ESOL students enrolled here at Snelson-Golden Middle School.

18. This plan set forth before you has to the best of our ability met the requirements in the school improvement provisions of Section 1116 of Title I, Part A Elementary and Secondary Education Act of 1965 (ESEA)
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