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School Improvement Plan for 2010-2011
Lyman Hall Elementary School

Claire Blanchard, Principal

Mission:

Lyman Hall Elementary School is:  Lighting the Path toward Higher Knowledge and Excellence
Belief Statements:

1. All students have the ability to learn.

2. Students learn best when there are high expectations and they are actively engaged in the learning and assessment process.

3. Each student is a valued individual with unique physical, social, emotional, and intellectual needs.

4. Students must be taught to apply their learning in meaningful context.

5. Curriculum and instructional practices should incorporate a variety of learning activities to accommodate differences in learning styles.

6. Assessments of student learning should provide students with a variety of opportunities to demonstrate their achievement.

7. Staff, students, parents, and community share the responsibility for advancing the school’s mission in order for our students to become confident learners.

8. A safe and physically comfortable environment promotes student learning.

9. When needed, additional services and resources will be available to all students.
10. Positive character traits are modeled to help develop a well rounded individual.
Vision:  The staff at Lyman Hall Elementary School is striving to create a learning environment conducive to continuous professional growth and student improvement.  Our goal is for 100% of our students to perform on grade level in Language Arts and Math.
Lyman Hall Elementary School

Student Survey

(K-2nd Grade)

	
	Yes
	No

	 1.Do you feel safe in your school?
	    (  89%
	  (  11%

	2. Are school rules fair?
	    (  76%
	  (  34%

	3. Do you like your school?
	    (  90%
	  (  10%

	4. Do you use the computer in your classroom?
	    (  96%
	  (  4%

	5. Do you go to the library?
	    (  94%
	  (  6%

	6. Can you talk to your principal?
	    (  73%
	  (  27%

	7. Will the people in the office help you?
	    (  90%
	  (  10%

	8. Does your homework help you learn?
	    (  76%
	  (  24%

	9. Does your teacher help you learn?
	    (  97%
	  (  3%


Lyman Hall Elementary School Student Survey Results

(3rd – 5th Grade)

	For each statement, check one of the responses.
	Yes
	No
	Don’t Know

	Instructional Programs 
	
	
	

	      1. My schoolwork is challenging and requires my best effort.
	80%
	     19%
	1%

	      2. In our school, students have access to resources  to help them     

           succeed in learning such as technology.
	77%
	17%
	6%

	      3. Homework is meaningful and matches what we are taught in 

          class.  
	80%
	 14%
	6%

	Support for Student Learning 
	
	
	

	4. Teachers expect students to do their best work.
	89%
	5%
	6%

	5. Students are motivated to do their best work. 
	73%
	  23%
	4%

	6. Counselors are available if I need help in solving personal problems.
	77%
	9%
	14%

	School Climate 
	
	
	

	7. Discipline policies are fair at my school.
	47%
	42%
	11%

	8. Our school provides students and teachers with a safe and orderly environment for learning.
	72%
	22%
	6%

	9. My parents feel welcomed in our school.
	59%
	17%
	24%

	School Activities
	
	
	

	10. I have an opportunity to be included in extra-curricular activities, such as band, chorus, cheerleading, etc. 
	70%
	26%
	4%

	11. Students can talk to teachers and administration about school activities.
	55%
	26%
	19%


Lyman Hall Elementary School Teacher Survey Results
	For each statement, check one of the responses.
	Strongly

Agree
	Agree
	Strongly Disagree
	Disagree
	Don’t Know

	Instructional Programs 
	
	
	
	
	

	1.The availability of teaching materials is adequate to support teaching.  
	25%
	73%
	2%
	0%
	0%

	2.Technology is sufficiently available in my classroom to support instruction. 
	30%
	57%
	2%
	7%
	0%

	3.Technology is sufficiently available in my school to support instruction.
	39%
	52%
	2%
	0%
	0%

	Support for Student Learning 
	
	
	
	
	

	4.Teachers hold high expectations for student learning. 
	43%
	50%
	2%
	0%
	2%

	        5. Students are motivated to do their best work. 
	23%
	59%
	2%
	11%
	2%

	School Climate 
	
	
	
	
	

	6. Teachers have a sense of a common mission. 
	26%
	52%
	2%
	5%
	2%

	7. Our school provides students and teachers with a safe and orderly environment for learning and teaching.
	46%
	40%
	2%
	0%
	0%

	School Organization and Administration
	
	
	
	
	

	8. Teachers play a meaningful role in curriculum development in our school. 
	25%
	48%
	11%
	14%
	0%

	9. Teachers play a meaningful role in the design and selection of professional learning opportunities to support our school improvement plan.
	25%
	36%
	16%
	21%
	0%

	10. Discipline is consistent and fairly enforced by administration.
	11%
	50%
	14%
	23%
	0%

	11. When enforcing  system and school procedures/policies, the principal is consistent and  fair.
	39%
	43%
	7%
	11%
	0%

	Parental Involvement
	
	
	
	
	

	12. Our school actively promotes parent-teacher communication.
	50%
	41%
	2%
	2%
	2%

	13. Parents take an active role in their children’s education.
	5%
	41%
	7%
	45%
	2%

	Job Satisfaction
	
	
	
	
	

	14. Overall, I am satisfied with being a teacher.
	45%
	50%
	0%
	5%
	0%

	15. Overall, I am satisfied with our school.
	36%
	50%
	0%
	2%
	2%


NSDC – Standards Assessment Inventory
May 2010
3 weakest standards

	Standard
	Seldom
	Sometimes
	Frequently
	Always

	We design evaluations prior to Professional Learning
	6%
	28%
	41%
	16%

	When adopting school improvement efforts we look at evidence of effectiveness of program in other schools.
	14%
	34%
	38%
	10%

	School leaders work with community members to help students achievement academic goals.
	17%
	40%
	20%
	20%


LHE Professional Learning Communities meet every other Monday 2:30 to 4:00 P.M. if scheduled training isn’t on the calendar.  During the 2011 school year agendas will be created bi-monthly for PLCs to discuss and examine student work and professional development experiences.  Collaborative planning times are in the daily schedule and will be utilized by each grade level at least 2 times per week.

Lyman Hall Elementary School Parent Survey Results
	For each statement, check one of the responses.
	Strongly

Agree
	Agree
	Strongly

Disagree
	Disagree
	Don’t Know

	School/Parent Relations 
	
	
	
	
	

	1.  Our school provides opportunities for parents to be actively involved.  
	46%
	51%
	0%
	1%
	2%

	2.  Parents are kept informed about school policies and guidelines.
	37%
	59%     
	2%
	1%
	2%

	3.  Teachers regularly communicate with parents about their child’s progress.
	42%
	50%
	4%
	4%
	0%

	Quality of Instruction
	
	
	
	
	

	     4. Parents are informed of the academic objectives students must master.
	39%
	55%
	1%
	3%
	2%

	     5. Our school is doing a good job in math.
	27%
	61%
	1%
	2%
	10%

	     6. Our school is doing a good job in English/language arts.
	31%
	59%
	1%
	0%
	9%

	     7. Our school is doing a good job in preparing students to continue their education at a higher level.
	36%
	54%
	1%
	2%
	8%

	Support for Student Learning 
	
	
	
	
	

	     8. Teachers and other staff members are concerned about students as individuals.
	40%
	52%
	1%
	2%
	5%

	     9. Teachers and other staff members have high expectations for student learning. 
	36%
	52%
	1%
	1%
	11%

	   10. School personnel involve community services to help meet student needs.
	20%
	54%
	1%
	1%
	23%

	School Climate/Environment for Learning
	
	
	
	
	

	  11. Our school provides a safe and orderly environment for learning.
	37%
	62%
	0%
	0%
	2%

	  12. Our school provides a clean and pleasant environment for learning. 
	39%
	62%
	2%
	2%
	0%

	  13. Staff members provide help to students in solving academic and personal problems. 
	36%
	48%
	5%
	5%
	9%

	  14. The school’s grading policies and practices are administered fairly.
	32%
	57%
	6%
	6%
	4%

	Community Relations 
	
	
	
	
	

	  15. The views of our community are seriously considered when school decisions are made. 
	15%
	35%
	7%
	7%
	42%

	  16. The teaching and administrative staff reflect the ratio of ethnic diversity in our community. 
	23%
	36%
	4%
	4%
	36%

	  17. I am satisfied with our school.
	41%
	50%
	3%
	3%
	2%


Lyman Hall Elementary School Community Survey Results 

	For each statement, check one of the responses.
	Strongly

Agree
	Agree
	Strongly

Disagree
	Disagree
	Don’t Know

	School/Parent Relations 
	
	
	
	
	

	1.  Our school provides opportunities for parents to be actively involved.  
	0%
	100%
	0%
	0%
	0%

	2.  Parents are kept informed about school policies and guidelines.
	0%
	100%
	0%
	0%
	0%

	3.  Teachers regularly communicate with parents about their child’s progress.
	0%
	100%
	0%
	0%
	0%

	Quality of Instruction
	
	
	
	
	

	     4. Parents are informed of the academic objectives students must master.
	100%
	0%
	0%
	0%
	0%

	     5. Our school is doing a good job in math.
	100%
	0%
	0%
	0%
	0%

	     6. Our school is doing a good job in English/language arts.
	100%
	0%
	0%
	0%
	0%

	     7. Our school is doing a good job in preparing students to continue their education at a higher level.
	100%
	0%
	0%
	0%
	0%

	Support for Student Learning 
	
	
	
	
	

	     8. Teachers and other staff members are concerned about students as individuals.
	0%
	100%
	0%
	0%
	0%

	     9. Teachers and other staff members have high expectations for student learning. 
	0%
	100%
	0%
	0%
	0%

	   10. School personnel involve community services to help meet student needs.
	0%
	100%
	0%
	0%
	0%

	School Climate/Environment for Learning
	
	
	
	
	

	  11. Our school provides a safe and orderly environment for learning.
	100%
	0%
	0%
	0%
	0%

	  12. Our school provides a clean and pleasant environment for learning. 
	100%
	0%
	0%
	0%
	0%

	  13. Staff members provide help to students in solving academic and personal problems. 
	100%
	0%
	0%
	0%
	0%

	  14. The school’s grading policies and practices are administered fairly.
	100%
	0%
	0%
	0%
	0%

	Community Relations 
	
	
	
	
	

	  15. The views of our community are seriously considered when school decisions are made. 
	0%
	100%
	0%
	0%
	0%

	  16. The teaching and administrative staff reflect the ratio of ethnic diversity in our community. 
	0%
	100%
	0%
	0%
	0%

	  17. I am satisfied with our school.
	100%
	0%
	0%
	0%
	0%


Demographic data:
Lyman Hall Elementary School is a Title I School-wide Project.  Analysis of student performance data reveals that historically females have performed slightly higher than males, with African American males performing lower than other ethnic groups.  Special Education populations are performing below expected levels of success.





Student Demographic Data

	
	2004-05
	2005-06
	2006-2007 9-1-06
	2007

5/11/07
	2008

5/23/08
	2009
	2010

	Number of Students
	540
	531
	515
	484
	580
	572
	500

	African American
	57%
	57%
	61%
	59%
	60%
	59%
	56%

	Asian
	2%
	2%
	.7%
	0%
	1%
	1%
	1%

	Caucasian
	25%
	24%
	22%
	22%
	18%
	19%
	23%

	Hispanic
	6%
	6%
	6%
	7%
	7%
	8%
	11%

	Multi-racial
	10%
	11%
	9%
	9%
	12%
	13%
	8%

	
	
	
	
	
	
	
	

	Male
	250
	258
	267
	256
	238
	308
	266

	Female
	290
	273
	248
	228
	284
	264
	234

	Student/Family Info.
	
	
	
	
	
	
	

	Free/Reduced Lunch
	70%
	69%
	73%
	74%
	74%
	74%
	73%

	Mobility Rate Students W/Ds, Enrollees, No Shows
	61%
	60%
	65%
	75%
	68%
	55%
	57%

	Attendance Rate (Missing 10+ Days)
	12%
	12%
	18%
	17%
	NA
	19%
	

	Tardy Unexcused 5 or more days
	
	
	
	22%


	NA
	27%
	


 Student Average Daily Attendance

	YR.
	LHE
	System

	2005
	97%
	96%

	2006
	97%
	97%

	2007
	97%
	96%

	2008
	97%
	96%

	2009
	97%
	96%

	2010
	97%
	


CRCT Data SY09-10
Narrative about current achievement data:

The staff at Lyman Hall Elementary School is working to insure student improvement.  Examination of current data helps staff members implement research based instructional strategies and best teaching practices.  In the past three years, our staff has received training in the Writing Process, “Writing to Win”, Small Group Instruction, Differentiated Instruction, Love and Logic, Smart Board and Software Training, Reading 1st, & Georgia Performance Standards.  SY10 CRCT indicates weaknesses in the areas of Science, Social Studies, and Math at all grade levels. 

Test Data

CRCT Meeting/Exceeding Percentages
	Grade Level
	
	2005
	2006

ELA GPS
	2007

K-2 Math 

3-5 Science 

GPS
	2008
	2009

Students from Oct. 08 FTE count
	2010

	First Grade
	Reading
	92
	85
	94
	91
	92
	93

	
	LA
	82
	77
	80
	86
	91
	88

	
	Math
	82
	89
	83
	87
	82
	83

	Second Grade
	Reading
	92
	88
	94
	87
	95
	94

	
	LA
	91
	86
	90
	76
	90
	92

	
	Math
	92
	90
	88
	81
	82
	92

	Third Grade
	Reading
	91
	83
	76
	86
	83
	85

	
	LA
	81
	91
	87
	85
	83
	87

	
	Math
	81
	89
	93
	68
	72
	64

	
	Science
	
	
	
	
	77
	81

	
	Social Studies
	
	
	
	
	71
	85

	Fourth Grade
	Reading
	81
	77
	89
	84
	81
	93

	
	LA
	83
	85
	86
	88
	83
	85

	
	Math
	69
	78
	77
	73
	65
	74

	
	Science
	
	
	
	
	82
	70

	
	Social Studies
	
	
	
	
	79
	70

	Fifth Grade
	Reading
	87
	78
	80
	81
	92
	95

	
	LA
	88
	83
	93
	85
	97
	93

	
	Math
	80
	87
	87
	63
	97
	94

	
	Science
	
	
	
	
	79
	83

	
	Social Studies
	
	
	
	
	74
	75


CRCT Data is included in the LHE Brochure and posted in the cafeteria on the DATA WALL.
Fifth Grade Writing CBA

	SY
	Total Tested
	DNM
	M
	EXC
	M & EXC
	Unscorable
	Conditional

	2007
	75
	34%
	62%
	2%
	64%
	2%
	0

	2008
	93
	34%
	60%
	5%
	65%
	0%
	0

	2009
	85
	24%
	75%
	1%
	76%
	0%
	0

	2010
	82
	29%
	71%
	.04%
	71%
	0%
	0


Number of Students EIP (Early Intervention Program) 
	Grade
	EIP 05


	EIP 06
	EIP 07
	EIP 08

March FTE
	EIP 09

	Kindergarten
	38
	24
	46
	21
	30

	First Grade
	32
	15
	30
	10
	14

	Second Grade
	17
	20
	27
	8
	14

	Third Grade
	27
	13
	25
	16
	16

	Fourth Grade
	22
	11
	23
	5
	18

	Fifth Grade
	20
	14
	23
	16
	22

	Total
	156
	73
	174
	76
	114


*ESOL Students are served at TCE
RtI / SST Referrals 
	
	2005


	2006
	2007
	2008
	2009-10
     RtI/SST            

	Total SST Referrals
	189
	160
	137
	100
	17

	Number referred for evaluation
	41
	28
	11
	9
	5

	Number placed in special education
	31
	19
	9
	8
	5

	Number of cases closed
	16
	23
	48
	35
	3

	Number of cases carried over
	100
	53
	58
	40
	9


Special Education Students by Primary Area
	GRADE
	SPEECH
	MIMH
	SDD
	AUTISITC

	
	06
	07
	08
	09
	06
	07
	08
	09
	06
	07
	08
	09
	06
	07
	08
	09

	KINDERGARTEN
	3
	11
	4
	1
	0
	0
	0
	1
	0
	1
	2
	2
	0
	0
	0
	2

	FIRST
	4
	3
	5
	3
	0
	0
	0
	0
	0
	1
	3
	4
	1
	0
	1
	0

	SECOND
	5
	5
	5
	3
	1
	0
	1
	0
	0
	0
	0
	0
	1
	0
	0
	2

	THIRD
	2
	3
	7
	2
	1
	0
	0
	0
	0
	0
	0
	0
	0
	2
	1
	1

	FOURTH
	3
	2
	5
	2
	1
	2
	0
	0
	0
	0
	0
	0
	1
	0
	5
	1

	FIFTH
	1
	2
	0
	1
	0
	0
	2
	1
	0
	0
	0
	0
	0
	0
	2
	5

	TOTAL:
	18
	26
	26
	12
	3
	2
	3
	2
	0
	2
	5
	6
	3
	2
	9
	11


	GRADE
	OHI
	SLD
	EBD
	CDC

	
	06
	07
	08
	09
	06
	07
	08
	09
	06
	07
	08
	09
	06
	07
	08
	09

	KINDERGARTEN
	0
	0
	0
	0
	1
	1
	0
	1
	0
	0
	0
	0
	0
	0
	0
	0

	FIRST
	0
	0
	0
	1
	2
	3
	1
	3
	1
	0
	0
	0
	0
	0
	0
	0

	SECOND
	2
	1
	0
	0
	2
	2
	3
	3
	2
	2
	1
	2
	0
	1
	0
	0

	THIRD
	0
	1
	1
	0
	4
	4
	2
	2
	1
	1
	2
	1
	1
	1
	0
	1

	FOURTH
	1
	1
	0
	1
	8
	5
	2
	2
	1
	4
	1
	2
	0
	0
	1
	0

	FIFTH
	4
	2
	1
	0
	3
	7
	2
	1
	4
	1
	2
	2
	1
	0
	1
	3

	TOTAL:
	7
	5
	2
	2
	22
	22
	10
	12
	9
	8
	6
	7
	2
	2
	2
	4


Discipline Referrals 
	Grade
	ISS 05
	ISS 06


	ISS 07
	ISS 08
	ISS 09
	OSS 05
	OSS 06
	OSS 07
	OSS 08
	OSS 09

	
	Days
	Days
	Days
	Days
	
	Days
	Days
	Days
	Days
	

	Kindergarten
	3
	42
	25
	2
	
	0
	17
	2
	0
	

	First Grade
	19
	59
	21
	0
	
	0
	5
	1
	0
	

	Second Grade
	28
	8
	15
	47
	
	3
	0
	9
	10
	

	Third Grade
	20
	41
	1
	10
	
	1
	9
	0
	0
	

	Fourth Grade
	19
	18
	8
	16
	
	5
	5
	26
	25
	

	Fifth Grade
	4
	82
	12
	66
	
	1
	40
	14
	12
	

	Total
	93
	250
	82
	141
	
	10
	76
	52
	47
	


Estimated SY10 Budget:


Title I Funds:


$244,770.00

Title II Funds:

$3.085.00




STEEP: 

 
$1500.00

Technology Funds:
$26,010.00

Media Funds:
 
$2776.00 – supplies      $6479.00 – book replacement  



Professional Learning Funds:
$6,170.00

Federal Stimulus Funds:
$





Georgia School Standards Division of School Improvement Rubrics

Grade level chairpersons met with their individual grade levels to discuss and complete the Georgia School Standards Rubric.  The over all consensus is that LHE is working in the upper Emergent to lower Operational range on most of the rubrics.  The one area the Better Seekers Team determined needed additional attention is Instructional Standard 3: “High expectations for all learners are consistently evident, with students playing an active role in setting personal learning goals and monitoring their own progress based upon clear evaluation criteria.”   The key elements missing here at LHE are students playing an active role in setting learning goals and monitoring their own work.  Another emergent standard is Assessment Standard 3: “Assessment and evaluation data are analyzed to plan for continuous improvement for each student, subgroup of students, and the school as a whole”.
Response to Intervention (RtI)

Peggy Bair, SST Coordinator trained the LHE staff in the change of procedures regarding RtI and SST on August 22, 2007.  August 2008 a site RTI committee was established.  RtI committee members received training from GLRS during the summer for redelivery to our staff.  Redelivery of phase one took place from August through October 2008.  Teachers were provided RTI: Toolkit-A Practical Guide for Schools by Jim Wright.  
Phase 2 of the RtI Implementation will continue throughout SY11.  Peggy Bair is the site RtI and SST coordinator.
Measurable objectives and benchmarks in Curriculum 
Research and best practices show that for continuous growth in learning achievement all staff must be involved in identifying and prioritizing essential skills and abilities that students must possess at the completion of each grade level.  
Grade level members will meet 2-3 times per week during collaborative planning time to discuss grade level planning, student work, and other grade level pertinent topics.   

Grade level professional learning communities will meet twice a month to discuss, conduct research, and analyze student work.
Mrs. Blanchard reviews the instructional programs and results from teacher evaluations to identify areas of intervention and success.  This information is used to conference with teachers and plan professional learning.  
Focus Walks will be conducted by the Principal, Asst. Principal, and CC using a Focus Walk Feedback Observation Checklist.

Professional Learning:  To increase student achievement, school leaders and staff members may participate in RESA, GaDOE, and GLRS content-related, job specific, and/or leadership development sessions as appropriate for school improvement.

Goal: Improved instruction will be attained by analysis of student work, data analysis, and implementation of best practices.  CRCT scores will improve in identified areas by 2% at each grade level when compared to the FY09 baseline data.
GRASP
GRASP is designed to help teachers determine which students “can’t do” and which “won’t do.”  The program is designed to reduce the number of unnecessary referrals for testing in which students are tested but do not qualify for services. The students are given reading fluency and math probes three times during the year to track their progress.  These probes will become part of the RtI component and serve as benchmarks.  
Stimulus Fund Positions
Two additional remedial teachers have been added to the staff to help improve student achievement.  These teachers will be working with low performing in a small group setting in order to boost student performance.  The teachers will work collaboratively with the grade level teachers through co-teaching, augmentation, and teaching needed science and math skills through integration with science and social studies.  This component will offer the identified students a double or triple dose of reading and math skill instruction at their instructional level in hopes of raising their performance to grade level standards.  These teachers will carefully monitor these students’ progress through formal and informal assessments.
Measurable Objectives and Benchmarks in Instruction

Mathematics Objectives
	
Plan for Improving Student Achievement in Mathematics



	CRCT/GKIDS data analysis  indicated the greatest area of need is:

         KDG – Constructs/Interprets Graphs

         1st  through 5th grades will focus on Numbers & Operations and Measurement.

	Measurable Student Goals:

Student performance on the GKIDS Numbers and Operations from 83% meeting and exceeding to 85% in SY11.

Student performance on the 1st Grade CRCT in Numbers and Operations & Measurement will increase from 83% meeting and exceeding to 85% in SY11 using DIBELS MATH.   
Student performance on the 2nd Grade CRCT in Numbers and Operations & Measurement will increase from 91% meeting or exceeding to 94 in SY11 using DIBELS MATH. 

Student performance on the 3rd Grade CRCT in Numbers and Operations & Measurement will increase from 63% meeting or exceeding to 66% in SY11 CRCT

Student performance on the 4th Grade CRCT in Number and Operations & Measurement will increase from 69% meeting or exceeding to 71% in SY11 CRCT.  

10.  
Student performance on the 5th Grade CRCT in Number and Operations & Measurement will increase from 92% meeting or exceeding to 95% on SY11 CRCT. 


	Actions/Strategies/

Interventions
	Timeline for Implementation
	Needed Professional Learning/Materials
	Funding Source
	Person(s) Responsible
	Monitoring of Intervention

(Artifacts)
	Means of Evaluation
	[image: image1.png]




	Teachers will complete data analysis to determine areas of need and identify students who need additional assistance
	Sept. 2010
	None required
	None required
	Teachers, Principal, Asst. Principal, CC, PLCs
	Data Analysis

Charts
	Formal and Informal Student Assessment Data
	Throughout the year



	Teachers will implement computerized FASTT Math Fluency Program, Study Island, and Education City.
	2010-11
	Training by mentor for new teachers
	None required
	Mentor Teachers, Principal, Asst. Principal, CC, PLCs
	Program 
Data

Reports
	Built in

Program 

Assessment 
	

	Eligible students will be offered after school tutoring sessions.
	2010-11
	None required
	LCSS 
	Teachers, Students, After School Administrator 
	Classroom Assessments
	Formal, Informal, & On-going Assessment
	

	Teachers will use pre and post assessments to diagnose & prescribe for instruction
	2010-11
	Assessing K-5 GPS Standards 
	NONE
	Principal, Asst. Principal, CC, PLCs
	Assessments
	Formal and Informal Assessments
	

	Participants will utilize training received through the GA Math Conference at Rock Eagle by redelivering to staff. 
	2010-11
	Redelivery Materials
	LCSS

Title II

$1000.00
	Principal, Asst. Principal, CC, PLCs
	None
	Evaluation
	

	Teachers will implement best practices and activities presented at the SY10 LCSS Mathematics Summit.
	October 2010
	Provided by LCSS Trainers
	Title II
	Teachers
	Completed by Susan Avant
	Observation and GPS checklist
	

	Teachers grades 3-5 will complete training in incorporating Math, Lang, and Science.
	August – November 2010
	Susan Avant 
	None from LHE site
	Avant & Bennett
	Avant, Bennett, Principal, Asst. Principal, & CC
	Observation and GPS checklist
	

	Teachers will have the opportunity to participate in Math/Science Summit.
	Sept 2010
	LCSS Trainers
	None
	Teachers
	LCSS Trainers
	Observation and Tasks Required by LCSS Trainers
	


Language Arts Objectives
	
Plan for Improving Student Achievement in Language Arts



	5th Grade CBA (writing test) analysis indicated the greatest area of need is moving 5th grade students from DNM to M and EXC.
Data: Baseline 5th grade CBA 2010

	 Student performance on the 5th Grade CBA will increase from 71% meeting and exceeding on SY10 CBA to 73% on SY11 CBA

	Actions/Strategies/

Interventions
	Timeline for Implementation
	Needed Professional Learning/ Materials
	Funding Source
	Person(s) Responsible
	Monitoring of Intervention

(Artifacts)
	Means of Evaluation
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	Teachers will complete data analysis to determine areas of need and identify students who need additional writing instruction.
	Sept. 2010
	CBA Test Data

5th Grade Writing Rubrics
	None 
	4th & 5th Grade teachers, Principal, CC
	Data Analysis
	CBA, Quarterly Evaluations.
	

	Teachers will model the writing genres of narrative, informative, persuasive, and Response to Literature at all grade levels.
	2010-11
	None
	None 
	Principal, Asst. Principal, CC, and Grade Level Chair
	Student writing samples
	Informal Assessment
	

	Teachers will continue to implement Writing to Win
	2010-11
	Training for New Teachers
	None
	CC, Peer Teachers, PLCs
	Informal Observation Checklist
	Informal Assessments
	

	Teachers will use summative assessment results to adjust teaching and drive instruction
	2010-11
	PLCs
	None
	Principal, Asst. Principal, CC, PLCs
	Lesson Plans, Student Journals
	Writing Assessments
	

	Teachers will use writing rubrics at each grade level
	2010-11
	Training for New Teachers
	None
	Principal, Asst. Principal, CC
	Rubrics
	Writing Assessments
	

	Students will use state rubrics to evaluate sample papers.
	2010-11
	Sample Writings

DOE Website
	None
	Classroom teachers, CC
	Observation
	Rubrics
	

	Students will use appropriate writing genres on quarterly projects
	2010-11
	GA writing rubrics
	None
	Principal, Asst. Principal, CC, Classroom Teachers, Students
	Documentation on Teachershares
	Scoring Rubric
	

	Teachers will participate in “Differentiated Instruction in Reading”
	August 11 & 12, 2010

	Books provided by the GA DOE 
	none
	Pamela Gay: Trainer
	Observation
	Observation by  teachers
	


Science Objectives
	
Plan for Improving Student Achievement in Science



	
CRCT Data from SY10 indicates weaknesses in Science each grade level evaluated.

Measurable Student Goals:
Student performance on the 3rd grade Science section of the CRCT will increase from 81% to 84% meeting and exceeding in SY11.
Student performance on the 4th grade Science section of the CRCT will increase from 66% to 69% meeting and exceeding in SY11.
Student performance on the 5th grade Science section of the CRCT will increase from 77% meeting and exceeding to 80% in SY11.

	

	Actions/Strategies/

Interventions
	Timeline for Implementation
	Needed Professional Learning/Materials
	Funding Source
	Person(s) Responsible
	Monitoring of Intervention

(Artifacts)
	Means of Evaluation

	Teachers will use tools and strategies for assessing science knowledge through performance tasks. 
	Spring 2011
	LCSS Science Team
	None
	Science teachers
	Classroom observation
	Lesson Plans, Observation

	Teachers will participate in the Georgia Science Teacher’s Association Conference. 
	2010-11
	2 Teachers
	Title II
	Classroom Teachers
	Redelivery Sign In Sheets
	PLC documentation

	Teachers will implement performance based and project based assessment 
	2010-11
	LCSS Curriculum Team Support
	NONE
	Classroom Teachers
	Lesson Plans, Observation, Profile Sheets 
	Lesson Plans, Observation, Profile Sheets

	Teachers will have the opportunity to participate in the LCSS Science Summit.
	Sept 2010
	LCSS Curriculum Team
	None
	LCSS Trainers
	LCSS Trainers
	Assigned Tasks


Social Studies Implementation

	
Plan for Improving Student Achievement with Social Studies
and Job Specific Enhancement Training
__________________________________________________________________________________________

3rd grade student performance will increase from 85% meeting and exceeding to 87% on the SY11 CRCT.

4th grade student performance will increase from 67% meeting and exceeding to 70% on the SY11 CRCT.

5th grade student performance will increase from 64% meeting and exceeding to 67% on the SY11 CRCT.


	Actions/Strategies/

Interventions
	Timeline for Implementation
	Needed Professional Learning/ Materials
	Funding Source
	Person(s) Responsible
	Means of Evaluation
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	Teachers will post/state standards in the classroom as daily reference.
	 Ongoing
	Performance Standards, Instructional Framework
	None
	Principal, Asst. Principal, CC
	Observation, Informal and formal Evaluation
	

	Teachers will create and use artifacts for student tools. 
	Ongoing
	Curriculum Team, Model Classroom Teacher & Administrational Support
	None
	Principal, Asst. Principal, CC
	Observation, Informal and formal Evaluation
	

	Teachers will use the workshop model for instruction (mini-lesson, work time, closing)
	Ongoing
	Curriculum Team, Model Classroom Teacher & Administrative Support
	None
	Curriculum Team, Model Classroom Teacher & Administrative Support
	Observation, Informal and formal Evaluation
	

	Teachers will refer to written standard at introduction and close of a lesson.
	Ongoing
	Curriculum Team, Model Classroom Teacher & Administrative Support
	None
	Curriculum Team, Model Classroom Teacher & Administrative Support
	Informal and formal Evaluation
	

	4th Grade Teachers will participate in a SS through Reading course.
	SY11
	Susan Avant LCSS
	Title II
	Classroom Teachers and Trainer
	CRCT Test Scores for SS
	


GPS Implementation
	
Plan for Improving Student Achievement with GPS Implementation
and Job Specific Enhancement Training



	Actions/Strategies/

Interventions
	Timeline for Implementation
	Needed Professional Learning/ Materials
	Funding Source
	Person(s) Responsible
	Means of Evaluation
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	Teachers will post/state standards in the classroom as daily reference.
	 Ongoing
	Performance Standards, Instructional Framework
	None
	Principal, Asst. Principal, CC
	Observation, Informal and formal Evaluation
	

	Teachers will create and use artifacts for student tools. 
	Ongoing
	Curriculum Team, Model Classroom Teacher & Administrational Support
	None
	Principal, Asst. Principal, CC
	Observation, Informal and formal Evaluation
	

	Teachers will use the workshop model for instruction (mini-lesson, work time, closing)
	Ongoing
	Curriculum Team, Model Classroom Teacher & Administrative Support
	None
	Curriculum Team, Model Classroom Teacher & Administrative Support
	Observation, Informal and formal Evaluation
	

	Teachers will refer to written standard at introduction and close of a lesson.
	Ongoing
	Curriculum Team, Model Classroom Teacher & Administrative Support
	None
	Curriculum Team, Model Classroom Teacher & Administrative Support
	Informal and formal Evaluation
	

	Teachers will plan and use common assessments throughout the grade level.
	End of 1st Semester then ongoing
	Curriculum Team, Model Classroom Teacher & Administrative Support
	Susan Norce
	Curriculum Team, Model Classroom Teacher & Administrative Support
	Common Assessment Development
	CC and principal review of assessment results

	Teachers will use teacher commentary.
	Ongoing
	Curriculum Team, Administrative Support
	None
	Curriculum Team, Model Classroom Teacher & Administrative Support
	Informal and formal Evaluation
	Student work posted with commentary displayed

	2 KDG teachers will participate in GA KDG Conference in Atlanta.
	2011
	$750.00
Conference fee and lodging
	Title 1
	Off site trainers

Redelivery to other Kindergarten teachers
	Completion certificate & PLC documentation
	

	Principal  will participate in the GAEL Conference and other conferences to enhance leadership skills
	February 2011
	Principal
	Site Based Professional Learning or county funds.
	Off site trainers
	Agenda
	

	Students will participate in the Benchmark Testing Program.
	September 2010
January 2011
March 2011
	None
	No funds
	Students, teachers, CC
	Skill Proficiency Class Report
	

	School Counselor  will participate in GSCA 2009
	November 2010
	Off site
	Professional Learning
	Students, teachers, Principal
	Adm. Observation
	

	Assistant Principal will participate in Media Specialist and School Counselor Training.
	December 2010
	First District RESA
	Title II
	RESA Trainers
	Adm. Observation and Evaluation.
	

	PE teacher will participate and implement new GPS Health/PE standards
	Sept. 2010
	LCSS BOE
	Title II
	Off Site Trainer – Lisa Perry
	Adm. Observation and evaluation
	

	Train the trainer teachers will participate in training in Destination Reading and Destination Math to redeliver to LHE staff.
	Sept 2010
	WPE
	Title II
	LCSS Trainers
	Redelivery by Nov. 1
	

	EIP  & Title I Teachers will participate in system wide training “Sail into Success for Struggling Learners”
	Throughout SY11
	LCSS Trainers
	None
	LCSS Trainers
	Assigned task and Data Notebook
	

	PE teacher will receive and participate in training “Healthy Schools Program”
	September 2010
	Off Site Trainer

Lisa Perry
	Title II
	LCSS Professional Learning Coordinator
	Implementation
	

	Admin. Staff and CC will receive training on PD360 Aug. 2010
	Aug. 2010
	Off Site Trainer
	Title II
	LCSS Professional Learning Coordinator
	Redelivery to LHE Staff
	


Discipline

Discipline was identified as a need/weakness for our school through the SACS/CASI survey.  Our goal is to reduce the number of ISS and OSS repeat offender referrals by 2% annually.  Teachers will implement proactive management strategies from “Love and Logic.”  Site-based personnel have provided “Love and Logic” training for all LHE staff members.  Love & Logic strategies will continue to be implemented with a refresher conducted during the Fall of SY10 for new teachers to the LHE staff.

Assessment
Teachers will utilize pre/post tests and rubrics as a means to plan and differentiate instruction.  Benchmark test will be taken in October 2010, January 2011, and March 2011.  This data will be used to identify student weaknesses and to plan for remediation and instruction.  Teachers will also be using formative assessment tools created in PLCs and common assessment training.   

Professional Learning Community meetings will be used as an opportunity to examine and develop different types of assessments (common assessments), evaluations, instructional strategies, and best practice.  Data will be used to differentiate instruction and to develop rubrics, performance tasks, and student projects which will enhance the teaching of the GPS.  

Better Seeker team meetings will be used to discuss how to best lead our staff in examination of common assessments, evaluation, instructional strategies, best practices, using data, and instructional differentiation.  

Students will be involved in assessing and evaluating their own work.  The Marzano Survey results indicated a need for students to monitor their own progress in writing and either reading or math.  CRCT Test Talks will be conducted with each student in grades 1-5. 

Teachers, working within their Professional Learning Communities, will examine and discuss student work.  This will allow for grade level continuity in expectations and grading.

· Rubrics, benchmark assessments, and other evaluative (formative and informative) instruments will be shared in team meetings. 

· Teachers will post GPS instructional standards for the major academic areas and discuss with their students the day’s goals as part of the morning routine.  

· Teachers will discuss expectations for student performance at the beginning of each unit.

· Teachers will conduct 4 peer observations during the academic school year and turn in a GAPSS analysis as their documentation.

Goal:  Increased use of assessment and evaluation to differentiate resulting in improved student achievement.  
AYP
Lyman Hall Elementary School strives to meet all requirements for AYP including adequate academic progress at all grade levels in Reading, Mathematics, and Science and meeting the 95% attendance rate which is the second indicator.  LHE has made AYP TEN consecutive years.
Guidance Program
Mission Statement:  The Lyman Hall Elementary Guidance Program provides a developmental curriculum that is student focused.  The program encourages accountability through self- knowledge, educational and occupational exploration and career planning.  Collaboration with parents, educators and the community ensures that all students can achieve success through academic, career and personal/social development.
The school counselor will receive training in “Darkness to Light” program August 26, 2010. 
Goal:  To provide guidance and counseling services to assist students in developing appropriate social skills and to learn how to get along.

	COMPETENCY
	OBJECTIVES
	ACTIVITIES
	PERSONNEL
	TIME
	EXPECTED RESULTS
	QCC OBJECTIVES

	
	
	
	
	
	
	

	Competency I

Self Knowledge
	Demonstrate knowledge of the importance of self-concept.
	Conduct classroom guidance activities on social skills.  Build character traits by using character education.  Activities using cooperation
	Counselor
	Oct.- Nov.
	Improve student behavior and self control.  Learn appropriate ways to make new friends.
	Illustrates knowledge that everyone is special and unique.  H.K.10

Explain what it means to be a friend.  H.1.11

	Competency II

Skills to interact with others.
	Identify how people are unique.  Demonstrate effective skills for interacting with others.  Demonstrate skills in managing conflicts with peers and adults.
	Conduct classroom guidance activities on anger management and conflict resolution.  “Debug System”  Broken Toy video and Rainbow Fish video
	Counselor / All Staff
	August – May

(Sept.)
	Exhibit better classroom behavior and learn ways to control anger.  Learn steps needed to resolve conflicts with others.  Less Discipline referrals and absences.
	Identifies conflict and causes of conflict.  H.1.9

Applies the decision making steps to avoid threatening situations.  H.3.3

Practices appropriate negotiation skills to resolve conflict.  H.4.10

	Competency III

Awareness of the importance of growth and change
	Identify personal feelings.  
Identify and select appropriate behavior to deal with specific emotional situations.
	Present Good Touch Bad Touch Lessons
Red Ribbon

Week Activities
	Counselor
Counselor and Committee

	September
October
	Demonstrate responsibility for ones own actions.  Demonstrate good character traits.
	Recognizes emotions and appropriate ways to express them.  H.K.13

Relates how positive and negative attitudes influence behavior.  H.2.12


Physical Education
A countywide goal was set by the Physical Education teachers to reduce student obesity by three percent school wide. 
	Beginning 
	Obesity Rate
	Ending
	Obesity Rate
	Change

	Sept. 06
	17%
	May 07
	15.5%
	- 1.5%

	Sept. 07
	10%
	May 08
	9%
	1%

	Sept. 08
	9%
	May 09
	14%
	0

	Sept. 09
	14%
	May 2010
	17%
	+3


The PE teacher will collaborate with classroom teachers to reinforce grade level skills and concepts in conjunction with the physical education curriculum.  All third, fourth, and fifth grade students will have the opportunity to successfully complete the Presidential Physical Fitness Program.
The PE teacher will implement best practices in the teaching of physical education.  Strategies and techniques from best practice will be obtained from the state “Share the Wealth” conference.  Cost $500.00. 

Special Education

Overall Goal:   Special education teachers will work collaboratively with grade level teachers to develop comprehensive lesson plans that will meet the needs of all learners.  As a professional learning community they will strive to raise the special education population’s CRCT scores to a minimum of 80% meeting or exceeding the criteria in Reading and Language Arts and 68% meeting or exceeding the area of math.
Special education teachers will:

· meet on a weekly basis with co-teaching grade level teachers to develop inclusive lesson plans and strategies that will assist in reaching specific learners.
· discuss inclusion strategies that grade level teachers can apply so that special education students are able to fully participate in all classroom activities, regardless of learning style or assumed capability

· incorporate test taking strategies into daily lessons so that students can apply them to standardized tests

· encourage higher level thinking by teaching students critical thinking and problem solving strategies

· strive to hold all students accountable for their own knowledge, and guide them in meeting or exceeding grade level expectations
· work in collaborative situations with co-teachers in reading and math

· identify students who will benefit being served through inclusion with the assistance of a special education paraprofessional 

· participate in co-teaching in all subjects with annually selected grade levels
· special education and regular education paraprofessionals are utilized to provide inclusion services 

Lyman Hall has a self-contained Autism class and the staff will require additional training which will be provided by the Department of Exceptional Learning.  
	
Plan for Improving Student Achievement in Special Education
and Job Specific Enhancement Training



	Special Education Educators will attend and utilize LCSS training to improve student achievement.

	

	Actions/Strategies/

Interventions
	Timeline for Implementation
	Needed Professional Learning/ Materials
	Funding Source
	Person(s) Responsible
	Means of Evaluation
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	Personnel in the self-contained autism class will receive ongoing training mandated by DEL
	2011 SY
	LCSS Trainers
Contracted Trainers
	None
	Principal, Asst. Principal, CC
	Observation, Informal and Formal Evaluation
	

	SPED Teachers will receive coaching on teaching in a collaborative setting
	2011SY
	DEL Trainer
	None
	Certified Staff, CC, Principal
	Sign In Sheets, GA School Standards,
	

	SPED teachers will receive coaching and training in Progress Monitoring.
	2011SY
	DEL Trainer
	None
	SPED Building Contact
	Observation and Informal/Formal Eval.
	

	Admin. And “ABC” staff will receive CPI training.
	Aug/Sept 2010
	CPI Trainer
	Title II
	Off site Trainer
	Implementation
	


Art and Music

Art

The art teacher will attend the Georgia Art Education Association Fall Professional Development Conference.  The conference will provide workshops on new innovative art ideas and teaching techniques.  The art teacher will further her education in Technology Integration through graduate courses and apply technology into her art curriculum.  The art teacher will work collaboratively with the other teachers to help integrate math and science into the arts.  The art teacher will work with the Technology Teacher on art and media projects.
Music

The music teacher will attend the Georgia Music Education Association In-Service Conference.  The conference will provide an opportunity to attend clinic with elementary music as a focus and network with colleagues on effective strategies to use in the classroom.  In addition, the music teacher will take special care to attend any sessions on the use of the Orff method in the classroom.
Music is focused on being an outlet for students’ creativity and love of sound.  It is also focused on helping with regular school concepts and curriculum in the classroom.
The music teacher will work to establish Drum Circles as an outlet for creative expression, and to foster a sense of community within the school.  He will act as a facilitator and will focus on two groups within the school: at risk students and students with disabilities.  
Title I 

Site Information

LHE

2010-2011
Title I Descriptors

Comprehensive Needs Assessment

The 2005 SACS self-study identified two areas needing improvement: 

· Effective Discipline
· Parent Involvement

The Spring 2004 Marzano Survey results identified three major items as being time consuming, but making the most impact on student achievement as:

· Student self monitoring- students will monitor their own progress in writing and either reading or math.

· Student generated projects- students will complete projects based activities based on GPS.

· On-going student assessment/instruction modification: pre-testing and post-testing will be used in math for the purpose of differentiated instruction.

The county conducted assessment of spring 2008 identified two major weaknesses:

· Setting professional learning goals

· Setting personal growth goals

The annual CRCT results are posted on the Data Wall for students, parents, and staff.  Grade levels meet in Professional Learning Communities to analyze the data for strengths and weaknesses.
Effective Methods and Instructional Strategies
Certified and non-certified staff receives on-going training in best practices and research based strategies.  We continue implementation of Reading 1st,Writing to Win, Math Manipulatives, Response to Intervention, Georgia Performance Standards, Progress Monitoring, Project Based Assessments, Common Assessments, Differentiated Instruction Strategies, and Peer Observations.

2010-11 Title I Parent Survey Results

	1
	I am kept well informed of the activities at the school.
	Yes  70%
	No  30%

	2
	I received clear information regarding my child’s academic progress.
	Yes  92%
	No  8%

	3
	How often do you visit with your child’s teacher?
	Once a week  12%
	Once a month  21%
	Other:  55% 

	4
	What is the best way to communicate with you and your family?
	News Letter

64%
	Phone

91%
	Email 

68%
	School Website

22%
	Home Visit

1%
	Meetings

47%
	Other

3%

	5
	What limits your participation in your child’s school activities, meetings, or conferences?
	Not enough info.

36%
	Inconvenient schedule/

Time

26%
	Transportation

5%
	Language

3%
	Childcare

7%
	Location

1%
	Other

10%

	6
	When would it be most convenient for you to attend meetings?


	A.M.

37%
	P.M.

35%


	Evening

43%
	Mon

16%
	Tues

31%
	Wed

26%
	Thurs

23%
	Fri

23%

	7
	Are you familiar with the Student/Teacher/Parent Compact?
	Yes  55%


	No  45%
	

	8
	Do you feel your child is safe at school?


	Yes  69%
	No  7%
	Did not respond

24%

	9
	Are you a member of the “School Council” for this school?
	Yes  9%
	No  91%
	

	10
	Is this your first year in this school?
	Yes  23%
	No  78%
	

	
	
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree

	11
	The school is parent-friendly.
	41%
	48%
	1%
	0%

	12
	Parents and Volunteers have opportunities to become involved in activities that support the instructional program.
	31%
	56%
	3%
	0%

	13
	Parents are provided training and encouraged to work with their children at home.
	29%
	56%
	3%
	0%

	14
	Teachers show caring and encouragement when working with students and pay attention to students interests, problems, etc.
	33%
	51%
	2%
	0%

	15
	Students are provided recognition for success in the classroom.
	30%
	55%
	1%
	0%

	16
	Students are provided recognition for success at a school wide awards program.
	31%
	51%
	1%
	0%

	17
	Physical facilities provide a secure, clean, and attractive setting where the emphasis is on academic achievement.
	31%
	52%
	0%
	0%

	18
	What type of training/programs would you like for the school to provide for parents?
	Parenting Skills

17%
	Homework

31%
	Reading

19%
	Test Taking

29%
	Computer classes

20%
	Math Skills

27%
	Health Awareness

21%
	Nutrition 

15%
	ESOL

0%

	19
	Do you plan to volunteer during the school year?


	Yes  49%
	No  25%


LHE Summary of 2010-2011 Title I Parent Survey

The major majority of parents responded positively to the survey.  They agreed that they were kept well informed on their child’s academic progress.  She survey reflected that our school is friendly and the teachers are caring, interest, and concern for their students.  Our facilities are secure, clean, and attractive as well as a safe learning environment.  The survey also shows that parents would like additional training in the areas of Homework Assistance, Test Taking Skills, Computer Classes, Math Skills, and Health Awareness.  The survey suggests the best time for these classes is Tuesday evenings according to the availability of the parent being able to attend.

Most of the written comments on the survey were very positive about our school and staff.  78% of our students have been with us for more than at least one year.  Some comments gave several good suggestions on how to make the student drop off and pick up run smoother.  A few of the comments were regarding our end of the year awards programs.  Some of the parents felt that there weren’t enough awards for student recognition.

Academic Assistance

“At Risk” Programs:

Through data analysis LHE has identified numerous “At Risk” subgroups.  The following programs have been implemented to assist our “At Risk” students:

· Title I Resource Specialist
· Parent Involvement Facilitator paraprofessional funded
· After School Remedial Program

· Parent Involvement Resource room
· Early Intervention Program

· Flex Grouping

· On-going Assessment/Student Self-Monitor progress

· GRASP
· Headsprout

· FASTT Math

· Study Island 

· Education City

Highly Qualified Teachers/Strategies to Attract and Retain

All but one certified staff member are highly qualified for SY11.  All LHE teachers hold Georgia teaching certificates.  The one is working toward HQ status through a master’s program.  An Action Plan is in place and monitored/reviewed periodically throughout the academic year.
Strategies to attract Highly Qualified Teachers are determined by the LCSS BOE and are adhered to unless HQTs are not available. Recruitment personnel attend job fairs at local regional colleges and list openings on the Teach GA web site.  Newly hired personnel are monitored to retain their highly qualified status.  Recertification is audited annually and continuously monitored by the site curriculum coordinator.  To retain Highly Qualified Teachers LHE provides on site training and individualized professional learning.  Paraprofessionals are provided on site professional learning through PARA EDUCATOR program provided by LCSS.  Paraprofessionals are also provided training in GPS, Guided Reading, and Book Clubs.   
Teachers identified as exhibiting weaknesses are provided assistance and support from the LCSS Curriculum Team, site administrative team, grade level teams, and CC. 

Teachers Needing Interventions are identified by the principal and assistant principal through classroom observations and multiple evaluations / GA Key instruments.  Professional Development Plans may be developed and implemented. 
Newly Hired Employees / Mentor Program
Our goal for new hires is a smooth transition into the Lyman Hall Elementary School family.  Newly certified staff members will be assigned a Mentor Teacher.  New classified staff will receive orientation and guidance through an assigned supervisor.  New staff members will be introduced to staff at the next available staff meeting or on the televised morning announcements.  New staff members will receive a staff handbook within 3 days of their hire date.  The media specialist will conduct an orientation for all new staff members on the use of equipment and materials.   
Parent Involvement Strategies 
Title I Parent Involvement Plan FY10
Our 2005 SACS study completed by students, parents, and staff revealed the two following areas of most need:

· Effective Discipline

· Parent Involvement

Our Parent Involvement Network program will provide participating families an integrated program of early childhood education, adult basic education, and parenting education.  The program is designed to integrate these three areas for a life change involving educational success.  Our Teacher/Student/Parent-Guardian Agreement (Compact) gives a basic outline of teacher, student, and parent expectations for the school year.  These documents are housed in the curriculum coordinator’s office.
Our free and reduced lunch population is 73%.  We are a School Wide Title I school.  The mobility rate for SY was 57%.   The majority of our clients are socially and economically deprived.  Our school and the programs we plan provide a stability factor for our community.

Our PIN program provides opportunities for parents, students, and staff to interact together academically and non-academically.  Events and programs are held in the evening to better accommodate working parents.  The SY10 programs include:
· Parent Orientation for parents participating in the Parent Involvement Network (PIN) Program.  Parents are provided information to assist in making the program successful such as expectations, time of visitations, etc.

· Open House.  Open house is held in August & January to provide an opportunity for parents to meet the teacher, visit the classroom, and receive grade level orientation of academic expectations.

· Freedom Walk is a community wide event held on September 11 to remember those fallen heroes of 911 and the fallen soldiers who fought for our freedom.

· Make-It/Take-It provides parents with materials and personnel to help them create reading and math games and activities.  Staff volunteers provide their time, materials, and ideas.

· Ornament Extravaganza is an evening of enjoyment. Staff volunteers provide their time and a few materials.  Title I funds are used to purchase ornament kits.   Parents, staff, and students create Christmas ornaments.  Music and refreshments are provided.

· Pajamboree is an evening event where students and staff dress in their pajamas and the students rotate to different stations and listen to stories.

· Career Day provides parents, students, and staff the opportunity to interact with community members to showcase career and job opportunities afforded within our area.
· Reading Night is held in the spring.  Parents, students, and staff join together to read books and enjoy refreshments.

· Test Proctoring is a valuable and resourceful use of parent volunteers.  Parents are trained in proctor duties and responsibilities.  They then help to monitor classes during fall and spring testing.

· Site based Materials Resource Center provides parents with valuable materials and resources for check-out.  These materials may be checked out for extended periods of time including IMac computers.

· Pancakes for Parents provides parents and students the opportunity to enjoy a special breakfast  in the media center to help support our school book fair.  No book purchase is required to participate.  Breakfast is provided through media festival funds.  

· Newsletters are sent home with each student to help keep the parents abreast of dates and pertinent information regarding current school issues.

· Specific Event Reminders are sent home with each student to remind parents of events for the following day or evening.

· Parent Conference Afternoons are held twice during the school year to provide parents with the opportunity to meet with their child’s teacher to discuss strengths and weaknesses.

· Our school climate is warm and welcoming.  Our Parent Involvement Network program and our Parent Involvement Facilitator encourage a positive approach to learning through parent education, home school visits, a parent resource center, after-hours programs, and partnering with parents.  Our school staff attempts to get parents in the school and involved with their child, academically and non-academically.

Estimated Costs:
Materials and Supplies - $1,500.00

Grade Level Transitions

The pre-k centers in our immediate area schedule spring visits to the school for orientation.  During orientation the pre-k students meet with the teachers, tour the school, eat lunch, and meet the principal.  A school representative makes scheduled visits to the area pre-k centers for parent orientation.

Our fifth grade students travel to Lewis Frasier Middle School for transition orientation.  Fifth grade teachers spend the weeks following the CRCT for acceleration to prepare students with sixth grade math skills.

Academic Assessments

Teachers are included in the decision making process of selecting materials through textbook adoptions and selecting informal assessment materials.  Professional Learning Communities meet to discuss common formative and summative assessments.
Federal, State, and Local Services/Programs

Programs such as EIP (Early Intervention Program), ELL (English Language Learners), and Gifted are offered throughout the county for supplemental services.  State checklists, rubrics, and guidelines are used to determine eligibility.
TECHNOLOGY

The school’s primary goal in technology is for technology to continue as an integral element embedded within the instructional process.  Teachers use technological equipment and tools regularly to assist in meeting the needs of our increasingly diverse student population, and in doing so, create a learning environment in which students are more engaged in the learning process.  Technology will continue to be used as one of the stepping stones to help us meet state and national goals on attendance, program completion, and achievement in all academic areas.

·  All staff will be provided regular on-site training and support relating to technology and the use of technological equipment and/or materials.  Training as it relates to technology will focus on raising student achievement and increasing teacher productivity.  This training and support will be provided by county technology office employees and the school’s media specialist.
· Technology equipment will be added to classrooms as funds are acquired to do so.  Classroom instructional equipment will include (but not be limited to) student workstations, teacher laptops, LCD projectors, SMART Boards, Classroom Performance Systems, SLATES, ELMOs, and various multimedia equipment (digital cameras, digital camcorders, flatbed scanners).

· Updated computer software will continue to be added to classroom, media center and computer lab inventories.  Software purchases will focus on mathematics and language arts needs of the student body, as identified by standardized testing.  Programs and software specifically designed to increase student achievement in mathematics, language arts, and science will be the main focus of future purchasing decisions.

· Shared equipment will be placed on a schedule each year for circulation among individual teachers and/or grade levels to assure their continued use in the classrooms.
· Computer Lab Teacher will further her education in integrated technology through graduate program.

· Computer Lab Teacher and Art Teacher will collaborate on art and media projects.
· Computer and other technology access will be available to all students on a regular basis through the classroom, media center, and/or computer lab.  Lyman Hall employs a full-time certified staff member in the computer lab, where all students benefit from instruction on a weekly basis.

Accountability

· Teacher lesson plans will reflect the ongoing use of technology integration across the curriculum.

· Informal observations will show the regular use of technology embedded within the curriculum.

· Administrators and school leaders will model the use of technology during meetings and professional learning opportunities as often as possible.

· Students will produce projects using technology in the classroom and/or computer lab in compliance with GPS standards.

· As a model technology school, Lyman Hall staff will receive training and ongoing guidance and support from technology specialists from the Liberty County Technology Department.  This site-based training and support will focus on helping our teachers become 21st Century Classroom teachers, embedding technology in every way possible within their instructional framework.  

	                                    Plan for Improving Student Achievement in Media Literacy

	Data analysis indicated the greatest area of need is: 
Student understanding of media literacy skills.

	 Measurable Student Goals:
1- Students will have increased access to math, science, and social studies print resources which support the Georgia Performance Standards, in order to aid in system improvement goals.

2- Students will receive collaborative instruction from teachers and their media specialist(s) to increase reading comprehension and information literacy scores on the CRCT and High School graduation test (see system goals).

3- Student understanding of current technology etiquette and media production will increase student participation in the Georgia State Media Festival by 1% each year.

4- Student utilization of the media center will increase by 1% for each school site.



	Actions/Strategies/

Interventions
	Timeline for

Implementation
	Needed Professional Learning (including materials)
	Funding Source
	Person (s) Responsible
	Monitoring of Intervention (Artifacts)
	Evidence of Impact (Student Learning Data)
	Means of Evaluation

	Goal 1.

The media specialist will identify and secure selections/materials/resources to support the Georgia Performance Standards. 


	Annually


	Titlewave demonstration, professional journals and reviews, attendance at media/ literary conferences, media collection analysis using tools like Title wave


	642 media account for professional journals and reviews, school professional learning budget for conferences, free access to www.titlewave.com
	Media specialists will purchase print and digital resources to support GPS Standards


	642 purchase orders, collection analysis/purchasing tool


	circulation statistics
	review of collection analysis/ purchasing tool and 642 media account purchase orders, Destiny collection reports, Titlewave collection analysis

	Goal 1.

The media specialist will maintain the school media collection based on SACS  CASI and GAC standards for accreditation.


	Annually

            
	review of SAC CASI  and GAC standards via review of Liberty County Media Handbook Policy
	642 media account for book and periodical purchases


	media coordinator
	Annual media report
	circulation statistics
	collection statistics from the annual media report

	Actions/Strategies/

Interventions
	Timeline for

Implementation
	Needed Professional Learning (including materials)
	Funding Source
	Person (s) Responsible
	Monitoring of Intervention (Artifacts)
	Evidence of Impact (Student Learning Data)
	Means of Evaluation

	Goal 2:

The media specialist will implement programs and provide resources to support student achievement by collaborating with teachers to provide reading incentive programs, research lessons, and literature appreciation programs.


	ongoing
	Media Share Sessions: Media Supporting the Standards of Instruction, Professional Learning Course: Media Throughout the Standards, and Helen Ruffin Book Club 
	Technology Department
	media coordinator
	media specialist collaborative lesson units that are standard-based (GPS, NETS, Standards for 21st Century Learners) , Helen Ruffin Reading Bowl participation
	Accelerated Reader reports, CRCT and high school graduation test results
	review of Accelerated Reader Reports,

site visits, media/ teacher collaboration lesson plans posted to communal location

	Goal 2:
The media specialist will provide technology mini-workshops/ lessons for teachers and students, to include but not limited to: Nettrekker, Galileo, United Streaming, Renaissance Enterprise and Star, Media Festival, and Atomic Learning.

	ongoing


	Galileo Share Sessions, Nettrekker training, Atomic Learning training, Teacher Tools training,

Renaissance Enterprise and Star training  Media Share Sessions, professional journals, professional listservs, technology focused conferences to include, but not limited to: COMO, GAETC, NECC, Media Consortium
	Technology Office, 642 media account will provide funding for professional journals, school professional learning budget will provide conference funding
	media coordinator and media specialists
	teacher workshop sign-in page, media center scheduling documentation, site visits, photographs; usage statistics generated by select online resources
	The number of students using Galileo resources for media festival projects will increase, student performance on technology-oriented  project, number of teacher workshops to be noted on the annual report
	Annual media report, assessment via rubric of student technology-oriented projects, the media festival spreadsheet for school level media festivals will be monitored

	Goals 2:

The media specialist will maintain instructional web site links for students and teachers to use during collaboration units.
	ongoing
	Destiny homepage links, Trackstar pathfinders and worksheets
	Funding is not required
	Media specialist and media coordinator
	media center web/ catalog homepage site
	student performance on unit assessment
	The web links provided to support instruction will be posted  on the internet 

	Goal 3:

The media specialist will increase their awareness of new and current trends, issues in technology, literature, and information access.  


	Ongoing
	Media Share Sessions, Helen Ruffin Book Club, professional journals, professional listservs, technology focused conferences to include, but not limited to: COMO, GAETC, NECC, Media Consortium 
	642 media account will provide funding for professional journals, school professional learning budget will provide conference funding
	media coordinator and media specialists
	Presentation at Media Share sessions/ redelivery of conference information
	Number of students participating in the media festival, and  achievement in school, county, state, and international media festival
	Media festival project rubric, year end final report

	Goal 3:

The media specialist will assist students and teachers with media production.

	ongoing
	Helen Ruffin Book Club, Media Share sessions, professional journals, professional listservs, technology focused conferences to include, but not limited to: COMO, GAETC, NECC, Media Consortium
	Technology Department, 642 media account will provide funding for professional journals, school professional learning budget will provide conference funding
	media coordinator and media specialists
	presentation at Media Share Sessions/ redelivery of conference information, site visits, student media festival projects, school media festival
	student projects, photographs
	Number of media festival projects participating at each level, project rubrics, annual media report

	Goal 4:

The media specialist will promote events and services to include, but not limited to one evening technology related event per year.
	ongoing
	Media Share Session: Focus Marketing Your Media Program, site visits to other media centers in Liberty County, professional journals, professional listservs, technology focused conferences to include, but not limited to: COMO, GAETC, NECC, Media Consortium
	642 media account will provide funding for professional journals, school professional learning budget will provide conferenece funding
	media coordinator, parent involvement coordinator,  and media specialists
	media center newsletters, media center website, email, video productions, media center brochure, education page of Coastal Courier, media blog, Liberty County Board of Education Good News 
	The increase in teacher and student use of services will be visible in the media center scheduling, circulation statistics, Nettrekker usage statistics, and Accelerate Reader participation statistics, and Annual Media Report.  
	site visits, annual media report, and promotional materials produced by the media specialist
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